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The notes below capture key points discussed with 

Creative Network Southwark members during three 

round table discussions on developing a new culture, 

events and festivals funding programme.   

The workshop engaged 30 attendees from across 

Southwark’s creative sector, and was facilitated by the 

Culture and Events team.  Each table had the opportunity 

to discuss three questions with facilitators making notes 

as set out below. 

 

Question 1: What’s important? 

What is funding needed for? 

 Funding for spaces 

 Support creative partnership building 

 Capacity building for small organisations 

 Support to bring in match funding 

 Funding as match funding 

 Funding for creative practice development 

 Funding for research and development 

 Funding for space and connecting people to 

spaces 

 Access to a pot of funding to be able to 

commission as a group 

 Core funding 

 Infrastructure 

 Transport for residents getting to activities 

Types of activity 

 Cultural activities in schools 

 Black History Month 

 Activities for young people 

 User led activity 

 Professional development for artists 

 Small, emerging, new, artist-led 

Key groups to focus on 

 Special Educational Needs and Disability  

 Older people 

 Groups reflecting communities of Southwark  

 Organisations/ initiatives that work with schools 

 Southwark residents 

 

Themes 

 Intergenerational work 

 Everyday culture 

 Breaking down barriers 

 Different languages 

 Unusual connections 

 Health and wellbeing 

 Diversity – focus on supporting under 

represented artists to develop work 

 Unusual and different ideas 

 Champion new/ unusual partnerships 

Other 

 Two staged funding process – to allow an idea to 

be developed through the application process 

 Balance of funding across different events 

 Support package for funded people – connecting 

people who are funded and to people in the 

council who can help e.g. CPD, links into schools 

 Not replicating what is already going on 

 Fund joy! 

 

Question 2: How do we simplify the process?  

What would a truly accessible funding application 

process look like? 

 Make it clear how many sections there are to the 

form and what stage they have reached, and 

make sure that they can save progress mid-way 

and that the form won’t time out  

 Information requested should be in line with the 

scale of the grant 

 Clear guidelines and deadlines 

 Not too long-application forms tend to be far too 

long and take a long time to complete-time/ 

energy intensive and taking artists with stretched 

resources away from actually making art) 

 Make the process clear and unambiguous and as 

easy as possible to complete 

 Acknowledge receipt of application once 

submitted and let them know the outcome, 

whether successful or not 

 Save an organisation’s information online, so 

they don’t have to keep entering details 

 Questions on one page so you don’t have to 

keep moving through different pages 
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 Clarification of how submissions will be 

considered and assessed  

 Downloadable versions of the application form to 

preview questions in advance 

 Accessible format in different languages 

What application processes have you come across 

that work well or not?  Why? 

 

Positive experiences: 

 Lambeth 2 minute video showing you how to submit 

an application 

 Two staged funding process – expression of 

interest etc 

 New Big Lottery funding 

 Awards for All (Big Lottery) 

 Big Lottery Celebrate! fund 

 Lloyds Bank Foundation (enhanced programme) 

 Southbank BHM (big and small grants) 

 Children in Need (good helpline – can discuss pre 

application 

Negative experiences: 

 New ACE funding process 

 ACE Grantium 

 Heritage Lottery Grants (small grants) 

Who should be on the funding panel making 

decisions? 

 Someone who is from local community 

 Culture team officers 

 Not councillors if they only have an interest in 

activity happening in their ward 

How often is access to funding required? What level 

of funding is required?  How long should a funding 

term be?  

 1 year grants to fund pilot and testing of ideas 

 Flexibility  1 to 3 year grants 

 Research & development  

 Rolling deadlines 

 Funding scales 

 Project and core funding  

 Funds for creating sustainability  

 Staged process for larger grants 

A suggestion was made to have a one-stop shop on 

council website that could include 

 Comprehensive and up to date Southwark grants 

available 

 Greater communication and sharing between 

artists / cultural producers, and a general 

demystification of funding processes 

 List of partners looking for similar grants/projects 

– like a dating site where you’re matched up  

 Level the playing field by sharing more and better 

information about how to access funds 

 Communities (of artists, artist associate 

schemes, local people etc.) could get together to 

pool more of the resources necessary to help 

each other develop projects into successful 

applications, or funding in general to pay for the 

provision of experienced mentors to assist in this 

 Comprehensive list of grants with clear deadlines 

 Funding workshops and online help/advice 

 Feedback 

 Welfare organisations that can help if you don’t 

have a bank account 

 

Question 3: How do we ensure the funding is 
used to deliver what we set out to achieve? 

Types of monitoring and evaluation that work well 

 Evaluation is generally felt to be useful and can 

be used to develop work 

 Grant recipients identifying areas to evaluate - 

grant recipients choose a couple of areas specific 

to them that they can feedback on 

 It would be useful for the council to produce an 

evaluation plan/ toolkit, outlining what information 

needs to be gathered and the tools that could be 

used.  This could also include sample surveys 

and questionnaires 

 Ensuring honesty isn’t punished - people can 

learn from unsuccessful programmes, but that 

they must ensure that the funder is kept informed 

 Peer support - opportunities for funded groups to 

meet regularly through the process to share 

experiences and ideas.  This could also be an 

opportunity to gather monitoring information from 

all the groups in one sitting 

 Stop rigid reporting - monitoring and evaluation 

can be undertaken in a more personal, less rigid 

way e.g. short reports - funded groups could be 

asked to produce their own evaluation report on 

their project, no longer than 3 pages 

 Theory of change - using theory of change as a 

starting point for evaluation 

 Make sure that from the out-set people are aware 

what monitoring is required 

 

 

https://www.theoryofchange.org/what-is-theory-of-change/
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Providing different forms of evidence 

 Photography –could the council employ someone 

to capture photography from each funded project 

 Film e.g. vox pop’s / making a short film of the 

whole programme 

 Audio 

 Emojis 

 Written – although there is a desire to move 

away from written reporting 

 Face to face meetings with funded groups and 

Southwark Council. 

 Using Social Media e.g. WhatsApp group so 

people can share feedback, audio and imagery 

 Case studies 

 Simplify financial reporting - some small funds 

ask to see each receipt, which is very time 

consuming 

Contracting an independent evaluator 

 Undertaking evaluation is time consuming, it 

might be useful to have an independent evaluator 

attached to the funding programme to work 

across all funded projects 

 An independent person / team could attend 

events, gather raw data and then present a 

report on the funding programme 

 It would be important that a person undertaking 

this work has experience of engaging with 

communities 

 The evaluator would need to be on board at the 

start of the funding programme and work with 

each group to ensure the appropriate evidence is 

being collected 

 It was noted that contracting someone could 

have a budgetary impact 

 One suggestion was to have a network of people 

who could undertake the evaluation e.g. 

partnering with a university 

Other 

 Lots of people in the group don’t like being asked 

questions following a performance/ event  

 People are not keen on providing figures that are 

broken down – it needs to be clear why these 

figures are needed 

 London Bubble are undertaking a programme to 

train people in interviewing techniques 

 Dragon Café have a short survey called “Dragon 

Thoughts” 

 

 

Didn’t make it to the workshop and want to 
have your say?   

We'd love to hear your ideas! You can email your 

thoughts to the Culture and Events Team at 

culture@southwark.gov.uk.  

Please use the subject heading “Culture and Events 

Funding” and send us your ideas by 22 July. 

Keep up to date with the funding programme as it 

develops on the council’s website and sign up to the 

creative sector newsletter for updates.

mailto:culture@southwark.gov.uk
http://www.southwark.gov.uk/culturefunding
https://www.southwark.gov.uk/events-culture-and-heritage/creative-southwark/sign-up-to-arts-and-culture-e-newsletter
https://www.southwark.gov.uk/events-culture-and-heritage/creative-southwark/sign-up-to-arts-and-culture-e-newsletter


 

 

 


