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Executive Summary

This report sets out the latest in-year budget monitoring for all funding blocks of the 2019-20 Dedicated Schools Grant (DSG). 
Schools Forum Actions
1. The Schools Forum is asked to agree 

A)
That special schools can buy into the maternity fund


B)
The nursery schools can buy back into the contingency and maternity fund

2. That the Schools Forum
 
· Note the DSG end of year financial forecast position for the  31 March 2019
1. Overall Position 
1.1 This covers the first two months of the financial year and the information contained in the report needs to be viewed with extreme caution given that many of the budgets are demand/ participation led.

1.2 The overall position on budget monitoring is summarised in the table below:
	
	DSG 2019-20
£m
	Over/ (Underspend)

£m

	Schools Block
	119,516
	0

	Central services block
	1,765
	0

	High Needs Block
	45,700
	6,043

	Early Years Block
	27,797
	0

	Total
	194,778


	6,043

	Deficit carry forward from 2018-19
	
	11,500

	Total deficit
	
	17,543


2
High Needs 
2.1
The main budget pressure still remains to be on the High Needs Block . The Schools Forum agreed savings totalling £4.074m for this year. Of these savings £2.9m have already been delivered although there is slippage on savings totalling £1.2m. It is still expected that these savings will be delivered in the long term.
The table below provides further details

	Budget Heading 
	Savings agreed to date 

	
	Savings Delivered
	Waiting to be delivered
	Total

	 
	£
	£
	£

	Placements - Includes Independent, academies and OLA's
	
	117,000
	117,000

	Mainstream EHCP's 
	
	758,000
	758,000

	Resource Bases
	
	292,000
	292,000

	Contribution to LAC Residential Education
	100,000
	
	100,000

	Alternative Provision
	600,000
	
	600,000

	Southwark Choices - Education And Participation
	100,000
	
	100,000

	Corporate Overhead  Recharges 
	500,000
	
	500,000

	School Transport
	200,000
	
	200,000

	Early Help - Intervention Service
	107,000
	
	107,000

	Schools Block Transfer 
	1,200,000
	
	1,200,000

	Admissions 
	50,000
	
	50,000

	Southwark Virtual school
	50,000
	
	50,000

	 
	            2,907,000 
	   1,167,000 
	      4,074,000 


   In essence, the savings to date have met the growth within the high needs block
3
Financial position on de-delegated budgets and growth Fund 

The summary position is shown in the table below
	2019-20
	Budget 

£m
	Forecast  Outturn

£m
	Over/ (Underspends)

£m

	Schools in financial difficulty
	0.5
	0.5
	0



	Behaviour Support services
	1.6
	1.6
	.0 

	Maternity
	0.8
	0.8
	0 

	Trade Unions

	0.1
	0.1
	0 

	Growth Funds

	0.1
	0.1
	0


	Falling Rolls
	0.1
	0.1
	0


4
Schools in financial difficulty and Maternity
The nursery schools met on the 1 May 2019 and agreed they would like to buy in to the above funds. 
The Special schools (excluding the Hospital schools)  would like to buy back into the maternity fund.  
The terms of reference of the fund remain the same for these schools but the prices charged reflect the different type, number and costs of the staff employed in both Nursery and Special Schools. Detail is attached as Appendix A.
5 
Nursery supplementary funding 

At the meeting on the 1 May 2019 the nursery schools agreed to distribute the funding on the same basis as last year. Which is based on the following 

· Lump Sum
· Pupils numbers

· English as an Additional Language
· NNDR – Business Rates 

The nursery schools are also meeting in July 2019 to look at the formula for the supplementary funding for 2020-2021.

Details of the budgets included within central expenditure 5% limit were provided to the schools.








Appendix A

London Borough of Southwark

Maternity & Adoption Leave Cover Policy

At the end of a teacher's maternity or adoption leave, the LA reimburses some of the associated costs which have been incurred by the school. The following categories of staff (they must be classroom based) attract the reimbursement:

	Deputy Head (with classroom responsibilities)

	Teachers

	Special schools’ support assistants

	Learning Support Assistants for specific statemented pupils only

	Nursery nurses 


Teachers

Whilst on maternity or adoption leave, teachers are entitled to;
9 weeks Full pay (made up of SMP and OMP)

Plus 18 weeks Half Pay OMP (plus SMP)

Detail for school making claim

The school is able to reclaim the majority of the cost of any eligible teacher who is on maternity or adoption leave. 92% SMP is reclaimable from HMRC. For weeks 1-6, the school reclaims 92% SMP (SMP is calculated as 90% of the teacher's salary) from HMRC. The remaining 10% salary (OMP) and the 8% (SMP not claimed from HMRC) is reclaimed from the LA to make up the 100% salary the teacher is entitled to. For weeks 7 - 9, SMP drops to £135.45 per week (92% of that reclaimable from HMRC) and the LA tops up the amount to meet the 100% salary the teacher is entitled to (OMP). For weeks 10 - 27, the teacher is entitled to £135.45 SMP per week (92% of which is reclaimable from HMRC) and 50% salary (reclaimable from the LA). In addition to this, the LA also contributes the Employer's NIC and the Employer's Pension Contribution (if applicable) paid out on SMP and OMP for the same timeframe.
"Other" Staff Members

Whilst on maternity or adoption leave, "Other" non-teaching staff members (who are included in the list above) also attract a maternity/adoption reimbursement. Whilst on maternity leave, these staff are entitled to;
6 weeks Full pay (made up of SMP and OMP)

Plus 12 weeks Half Pay OMP (plus SMP)

Detail for school making claim

The school is able to reclaim the majority of the cost of any eligible "Other" staff member who is on maternity or adoption leave. For weeks 1-6, the school reclaims 92%  of the "Other" staff member's SMP (calculated as 90% of the salary) from HMRC. The remaining 10% salary and the 8% (SMP not claimed from HMRC) is reclaimed from the LA to make up the 100% salary the staff member is entitled to. For weeks 7 - 18, the teacher is entitled to £135.45 SMP per week (92% of which is reclaimable from HMRC) and 50% salary (reclaimable from the LA). In addition to this, the LA also contributes the Employer's NIC and the Employer's Pension Contribution (if applicable) paid out on SMP and OMP for the same timeframe.
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