
 
 
 
Climate Change Citizens’ Jury – Oversight Panel  

Meeting #5  

Monday 14th February 2022 – 12-2pm, via Zoom 

 

Agenda:  

1. Welcome 

2. Update on jury process including outcomes of voting on final 

recommendations 

3. Continued involvement of jury members 

4. Evaluation 

5. Communications 

6. Launch events 

7. Next steps and timings for Oversight Panel activity/meetings 

8. Any Other Business 

 

Attendees:  

Panel Members:  

Number Organisation/group Name 

1 Southwark Council Councillor Helen Dennis 

2 Southwark Council Chris Page 

3 Southwark Council Councillor Adele Morris 

4 Lay Chair of Camberwell Deanery Sonia Phippard (Chair) 

5 Southwark Youth Advisor Elisha Osei 

6 Southwark Group of Tenants 
Associations (SGTO) 

Jack Lewis 

7 Team London Bridge Jack Skillen 

8 Southwark Law Centre Harpreet Aujla 

9 Extinction Rebellion Southwark Eloise Waldon-Day 

10 Southbank University Prof Obas John Ebohon 

 

Also attending, but not part of the panel:  

Jenny Willis, Shared Future (Presenter)  

Pete Bryant, Shared Future (Presenter)  

Tom Sharland, Southwark Council  

James Senior, Southwark Council 

Vanessa Parry-O’Driscoll (Note taker)  

 

Apologies: 

 Karrim Jalali, Fossil Free Southwark 

 Dr Aaron Gillich, Southbank University 



 
 
 

 Chris Mikata-Pralat, Community Southwark  

 Rachel Butler, Veolia  

 Chris Green, Citizens Advice 

 Miles Lewis, Lendlease 

 Helen Hayes, MP 

 

1. Welcome 

The Chair welcomed James Senior, the new Climate Communications Officer at 

Southwark who is joining us as an observer on this call 

 

2. Update on jury process including outcomes of voting on final 

recommendations 

Updates from Shared Future: 

- Everyone should have received copies of final recommendations and jury 

statement 

- Jury members have been voting on a scale of strongly support to strongly 

oppose 

- Received voting from 24 people – still waiting for one jury member 

- Transport recommendation around walking is the most popular 

recommendation 

- All comments about voting justifications from jury members will be 

included in the final report  

Question from group: Recommendations seem very full with sub-points – how will 

they be turned into final recommendations? Will they be edited down further?  

Response: No further edits will be made as these are the final recommendations 

as drafted by the jury, however, they will be clearly divided into individual sections 

with rankings.  

Question from group: Can you clarify what form this report might take when it 

comes to cabinet, presumably in March?  

Response: The Council will receive the final report from Shared Future and then 

publish at March cabinet with a covering officer report. It won’t give a council 

response to each recommendation – it will be a commitment from the council to 

go away and properly address each recommendation. A full response to 

recommendations will most likely take place in full at June cabinet, following the 

local elections.  

 

Action: Shared Future to put forward options for the formatting of the final 

report  



 
 
 

Question from group: Based on the scoring system, is everything recommended 

or does it depend on the scoring received - is there a threshold for points that is 

required for something to be recommended?  

Response: We commit to all recommendations that jury members have worked 

on together and these will all be put forward. The scoring metric means that all 

the information is there to decide what to prioritise amongst Southwark 

stakeholders.  

As soon as we have the final response from jury members we can provide the 

oversight panel with the full, ranked list. 

Intention that recommendations will be made public before the event on the 3rd 

March. 

 

3. Continued involvement of jury members 

Updates from Shared Future: 

- A number of jury members are energised and want to stay involved 

beyond the launch event. Some involvement will be directly related to the 

recommendations, but there might be wider opportunities.  

- In Lancaster, the jury members have stayed involved in various advisory 

committees, such as a council housing advisory body. Ideas from the 

Oversight Panel are welcomed.  

- We will share a Google Doc where oversight members can add ideas for 

how jury members could remain involved beyond the recommendations.  

Updates from Council:  

- The Council has submitted a bid to the UK100 Local Climate Engagement 

programme – approximately £45k worth of support to deliver further work 

using the climate jury. Still waiting for a response. 

- Some options for continued engagement with the jury include: establishing 

a recommendations panel; themed juries to look at key topics in more 

detail; community forums; creating climate ambassadors. 

- As a Council we are looking at a model called Community Power to 

promote resident engagement around local issues. 

Question from group: With the recruitment of the jury, a lot of effort was put into 

demographics. We want to make sure that those who stay engaged are also 

representative of the borough and it would be good to know how we can ensure 

this happens going forward?  

Response from Shared Future: This is an important point. It is time consuming to 

keep a diverse group of people involved, there is lots of work that goes on behind 

the scenes to do this. It would be resource intensive to keep a diverse range of 

jury members involved. Could try to devise an outreach approach for those who 

are harder to engage.  



 
 
 

Discussion around the need for any similar future process to make it clear that 

members wouldn’t be expected to give time beyond the process they’ve signed 

up for, while still that ensuring people know they can stay involved if they want to. 

It is worth thinking about the motivation for engaging with the group. If it is around 

improved decision making in the future, sufficient resources should be allocated, 

like vouchers, to enable this. Involving the jury in decision making needs to 

happen as soon as possible. 

Question from group: Are there any examples of where jury members have been 

paid to continue their involvement? 

Response: There are examples of ad hoc support e.g. just bringing one jury 

member to committees, but this risks bringing in the same types of people. 

Shared Future have previously been commissioned to support for a whole year 

afterwards on other juries to support members. Recently the Scottish Climate 

Assembly was recalled and paid to do so.  

The council also want to consider how the oversight panel can help to shape the 

jury members’ future involvement.  

If the Local Climate Engagement bid is not successful the Council still need to 

think of alternative means of supporting the jury.  

Comment from group that focus on the involvement of jury members could mean 

others get left out in the borough who did not participate. However, the jury is 

neutral and representative and it means that more active climate groups are not 

the only ones with a voice.  

Question from group: If we are delegating powers, this is quite a political decision 

– how would it work in practice? 

Response: Council needs to be independent in what it implements next. Doesn’t 

envision the jury having a decision making role – it would be an advisory and 

scrutinising role that informs and challenges when the council could go further. 

Action: Contributions to Google doc around next steps and opportunities 

with Oversight Panel members.  

 

4. Evaluation 

Updates from Council: 

- The Council is in touch with London Southbank University and Westminster 

University and looking to link into their work around community engagement. 

The Council is already partnering with Westminster University around climate 

adaptation work. 

- The Council has a brief around the type of questions that may need to be 

answered in an evaluation. For instance: 

 



 
 
 

o Why residents initially committed to being involved? 

o Have their opinions changed?  

o Are they people who typically engage in Council decision making? 

o What they would like to see happen with the recommendations.  

 

- The Council will also be working with Shared Future around process, 

successes and failures, what we would do differently in future. 

Question from group: Was there data collection during the process that could 

feed into the evaluation? What would we be drawing on to inform this? 

Response: Shared Future hasn’t been commissioned to get involved with a more 

detailed evaluation, that’s for the council to lead on and have relevant 

conversations about. Shared Future have done surveys after every session and 

got verbal feedback from the first in person session, didn’t have time on the 

second but they intend to do this after the final recommendations are received. 

Any factual evidence will come from Shared Future. 

Comment from group: Be careful that Shared Future don’t ask the jury members 

too many questions because we don’t want to burden their time. 

 

5. Communications 

Updates from Council:  

- We have a dedicated webpage on the Southwark Council website that we will 

be updating with details of the recommendations. 

- The jury’s work will be publicised through multiple newsletters including a 

borough resident newsletter for approx. 20,000 people, a climate emergency 

newsletter for approx. 1,000 people. 

- Six jury members have come forward for short filmed interviews to create 

interesting content to support the launch.  

- The Council will also be promoting the jury internally through the intranet and 

staff newsletters.  

- Looking into paid advertising online – Google ads, Facebook etc 

- There has been discussion about billboards and bus posters but this is tricky 

given that the election period is approaching, especially on issues that will be 

central to political messaging during this period. 

- Officers will focus on online and digital messaging where timings can be 

controlled more easily to make sure the council doesn’t fall foul of election 

regulations. 

Question from group: Would just publicly presenting the recommendations fall 

foul of regulations? 

Response: Council lawyers will make a final decision. If the council pays for 

messaging saying it is delivering something and another party disputes this, then 



 
 
 

problems will arise. So in all likelihood these type of communications can’t 

happen during the defined pre-election period. 

Comment from group: There shouldn’t just be a short burst of communications, 

for instance, there could be a summer campaign once the climate change action 

plan is updated and we can return to the idea of billboards, posters etc after the 

election. Ahead of the launch event in March, we need to consider who are we 

trying to reach, what’s the message?  

Southwark Council doesn’t own any advertising space in the way that some 

councils do, this all comes at an additional cost which must be managed with due 

diligence.  

Question from group: We have talked about having a separate webpage 

[microsite] for the Citizens’ Jury, how is this progressing?   

Response: The council has been using its own website and could make more use 

of the Citizens’ Jury page, this could be more snappy and engaging. Microsite 

wouldn’t be ready for the March launch but is something the council are 

exploring.  

Comment from group that if we wait until after the election to deliver 

communications then important ground may be lost. Suggestion that other 

oversight panel members could think about what communications they could 

deliver themselves around the jury. 

The council climate team now has a communications officer and is increasing 

capacity. 

Discussion from group around whether banners can be printed and whether it 

would be useful to do this on council buildings. 

Question from group: Does the Council have influence around corporate 

organisations? Most recommendations are not too dissimilar to those made by 

others, could help with getting buy in, many associations may want to be linked to 

this.  

Response: Yes, to a point. Hold meetings with key anchor institutions in the 

borough. Would still be good to identify synergy with other organisations to 

increase awareness and buy-in to the recommendations.  

 

6. Launch events 

Updates from Shared Future:  

- First launch event is 3rd March for the oversight panel and other influential 

stakeholders 

- Important to identify stakeholders who could be influential in taking 

recommendations forward 



 
 
 

- We will hear from jury members on individual recommendations, 

presentations will happen and chance to discuss in smaller breakout rooms  

- Chance to focus on what could happen to move recommendations forward, 

for instance.  

- Second launch event is intended to be public and will take place on the 10th 

March  

 

Action: Google Doc to be circulated again for suggestions of stakeholders 

to attend launch events on 3rd March  

Discussion around holding the first launch event in person.  

Zoom will ensure more attendance. Agreement around the benefits of an in 

person session but this may not be viable for 3rd March. 

Discussion from group around the need for senior stakeholders to be present at 

the launch, such as the Leader of the Council. It is felt amongst the group that 

this has been lacking from the process so far.  

There is huge interest in this agenda amongst council members and officers. 

Disagreement that there hasn’t been enough buy in.  

Suggestion from group that it could be useful to have dedicated sessions for 

more detailed discussions around specific policy areas. 

Suggestion from group that a “save the date” invite to be sent out for the 3rd 

March. 

Discussion around whether jury members have been involved yet in organising 

the launch event. Shared Future didn’t want to address this fully yet because the 

jury were still busy voting on recommendations.  

Action: Determine whether it is practical to hold the launch event in person 

Action: Check with the jury on Thursday whether they would want to attend 

an in person launch event 

Action: Zoom details for 10th March launch as soon as possible to get as 

many people along as possible and publicise  

Action: The Council to explore holding more bespoke in-person sessions 

on specific topics from the Citizens’ Jury 

 

7. Next steps and timings for Oversight Panel activity/meetings 

Suggestion from group that there should be one further meeting for this panel in 

about a month’s time to look into evaluation and implementation.  

This would need to take place before the 25th March when purdah starts and after 

cabinet report on the 8th March. 



 
 
 

Discussion around the broader function of the Oversight Panel beyond the 

recommendations. The council is looking more broadly at partnership 

engagement in the borough. Even though the steering group folded a while ago, 

don’t want to lose engagement with those groups  

Question from group: Can you give a timeline for how the jury recommendations 

will be reviewed by the council and other key activity around the action plan?  

Response: June cabinet is when officers will present a more detailed council 

response to the jury recommendations, July is when work on the revised action 

plan is likely to be published. Response to oversight and scrutiny committee 

(OSC) recommendations will take place at cabinet in March, part of which is 

around revision of the action plan.  

Action: Council colleagues to discuss possible dates between 8th and 24th 

for next oversight panel meeting 

 

8. Any Other Business 

Comment from group that officers who work in areas that aren’t as closely 

aligned to any of the recommendations may feel that they don’t have to do work 

around this.  

Response: Action plan is owned by the whole council. Effective communication 

internally needs to happen to make sure everyone takes responsibility.  

Chris Page is going on parental leave from 25th Feb for a period of 4 months.  

 


