
Chairs Briefing – Meeting Eight 
 

Present: 
 

o Mark Morris (Home Owner) 
o Teresa Fritz (Home Owner) 
o Ina Negotia (Home Owners Council) 
o Omalara Daniels (Tenant) 
o Hayley Zoil (Tenant) 
o Sharron Smith (Officer) 
o John McCormack (Officer) 
o Steven Douglas (Officer) 
o Phil Morgan (Chair) 

 
Also Present: 
 

 Cllr Stephanie Cryan (Cabinet Member for Housing Management) 

 Peter Walters (Observer) 
 
Apologies 
 

 Hilary Dobson (MYSHOB) 

 Zahra Gaed (Southwark Youth Council) 

 Eva Gomez (Officer) 
 

The Chair welcomed the two visitors to the meeting: Cllr Cryan, Cabinet 
Member for Housing Management and Peter Walters who will conduct a 
review of the Panel’s work. 
 
The Panel agreed the summary and decision table from the last meeting. 
They also noted the latest version of the draft report, which was based on the 
decisions and summaries from the Panel meetings. Cllr Cryan referred to the 
creation of MYSHOB being a manifesto commitment from 2014. 
 
The Panel returned to the issue of a strategic body or bodies. There had 
previously been consensus on two principles – that there be coverage of 
cross tenure strategic issues and there be coverage of single tenure issues. 
The Panel considered three options: 
 

1. A cross-tenure strategic body with coverage of single tenure issues 
through either a single group or groups 

2. Two single tenure groups who would meet jointly with the Council of 
cross tenure strategic issues 

3. A cross-tenure strategic body with a specific homeowner group 
 
The Panel shared views on these three options: 
 

 In favour of Option 3 given the importance of homeowner issues 

 In favour of Option 2 with the emphasis on the tenure groups (which 
would be new) and invitations to strategic meetings held by the Council 



 Support for a homeowner tenure group 

 Support for a cross-tenure approach 

 Support for a cross-tenure group 

 Support for a cross-tenure group with coverage of tenure issues 

 Support for a cross-tenure approach 
 

There was an acknowledgement that all the points had validity and that at 
community level there was a strong case for joint working. 
 
Given the above range of views it was agreed that there was not consensus 
and the options be put as part of the consultation to take place following the 
Panel’s report. The Panel agreed that that there be coverage of cross tenure 
strategic issues and there be coverage of single tenure issues in any 
approach going forward. 
 
The Panel also acknowledged the following: 
 

 The emphasis that should be placed on the wider ring of involvement, 
with more opportunities for involvement, experiences and voice 

 That involvement, in line with the agreed value That the impact of 
involvement should be measured and reported openly, should make a 
difference to the quality of services received and satisfaction of 
residents 

 That residents were interested in volunteering  

 The difficulty in translating that interest into active participation 

 The benefits of Task and Finish Groups compared to the previous 
approach 

 The need for involvement for drive cultural changes within Southwark 

 That any strategic body not be seen as ‘hierarchical’ for other 
involvement 

 That any approach be reviewed regularly – certainly within 5 years 
 
The Panel discussed the amount of notice for community/TRA meetings 
following feedback from the Sounding Board and agreed this be 14 days. 
 
The Panel also agreed that references to any Strategic Fund be changed to 
Strategic Fund(s). 
 
The Panel considered an example of complex issues such as Building 
Contents insurance and agreed this highlighted the importance of training and 
support, including access to independent experts, for working groups. 
 
The Panel also discussed the principle of elections for the strategic 
body/bodies. This included: 
 

 Concerns that elections would create an us and them approach 

 Concerns about how an election process would ensure that the 
expectations Panel had set out for any strategic body would be met 



 That there should be a ‘gatekeeper’ role helping ensure that interested 
residents were placed in areas of interest and in ways they wished to 
be involved 

 That a selection process can feel like an interview and be off-putting 

 That an election process can also be off-putting 

 That there may be a mix 

 That the current involvement structures don’t always provide feedback 
at a local level 

 That any resident scrutiny role would be best recruited through 
agreeing terms of reference with residents and then selecting against 
that role through independent recruitment 

 
On balance the Panel did not reach a view on elections and felt this should be 
explored further during the consultation process. 
 
The Chair will produce a final draft of the Report for circulation over the 
Christmas period with any final comments on content due by 2nd January and  
will then submit the Report on 3rd January. 
 
The Chair and Councillor Cryan thanked all Panel members for their help, 
insight and tolerance throughout the Reviews. 
 
 
 


