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THE SOUTHWARK SCHOOLS FORUM
HIGH NEEDS SUB GROUP 

NOTES OF THE MEETING
MONDAY 17th September 2018
1. Attendance and Apologies:

Please see list at the end of the notes. All in attendance introduced themselves.

Manda George has left Southwark and will be replaced by Kate Wooder, Executive HT of the Bridges Federation. She will attend next time.
Notes of last meeting were agreed.
2
Notes of the last meeting and matters arising
2.1
The majority of the agreed actions were on the agenda for the meeting. Ian Morris picked up on the points which were not. He explained how the planned expansion of RB places will reduce pressure on existing RB places and OB placements. Some 2 form entry schools have put themselves forward for creating RBs. LA also looking at school based PDCs as a strategy to tackle fixed term exclusions and promote inclusion. All other items on the agenda.
3.
Analysis of Placements by cost
3.1
YE opened this item. After much discussion the following was agreed:

· A small group to look in detail at:

· Criteria for cases to be considered in more detail such as parents wanting a change

· provision required to bring children back to
· process and timelines 
· Cases to target
Meeting to be arranged for next 2-3 weeks and report back with plan for next meeting

4.
Budget Recovery Process and High Needs Block including top ups
              RD opened this part of the meeting. He explained the Budget Recovery process that Education are now in for the High Needs Block. Russell also explained how LAs are lobbying central Government in London.
              RD explained that there will be Action Plans for areas of the HNB and circulated papers and explained how services/spend will be scrutinised and the type of decisions that may need to be taken. Decisions will need to be implemented for the financial year 2019/20 and will need to go through SF and BRB.

             School top ups may also need to be considered for some percentage reduction.

5. 
Forward plan for meetings
Next meeting will consider plan from the High Cost placement Group for targeting      children to return to Southwark.

RD will report back on BRB progress and recommendations for SF.

6.0
Any Other Business


There was no other business
7.0
Date of Future Meetings
15 October 2018

5   November 2018

26 November 2018

Annex A
ATTENDANCE SHEET 
17th September 2018
VOTING MEMBERS
	NAME
	CONSTITUENCY
	PRESENT

	
	
	

	Manda George
	Primary School
	Left Southwark 

	Simon Eccles
	Special School
	(

	Catherine May
	Secondary school
	(

	Eleanor Prestage
	Primary School
	√

	Lisa Butcher
	Special School
	(

	Yomi Adewoye
	Pupil Referral Units
	(

	Lydia Frankenburg
	Primary school
	√

	Lynne Cooper
	Nursery School
	

	Jenny Brennan
	AD Early Help
	(


Senior Officers in Attendance
	Yvonne Ely
	Yes

	Russell Dyer
	Yes

	Dave Richards
	Apologies sent

	 Florian Ymeri
	Absent

	Ian Morris
	Yes
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