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Executive Summary

This report sets out the final 2015-16 year-end outturn position for the Dedicated Schools Grant (DSG).  
Schools Forum Actions
The Schools Forum is asked to note the: 
· Final DSG outturn position was a small in-year overspend of £680k. Funding held in reserves at the end of the 2015-16 financial year (section 4.0); 

· Proposals for use of reserves (section 5.0).

1.0 
Background
1.1
The final allocation of the DSG for 2015-16 was £190.80m; based on a total allocation of £294.77m and academy recoupment of £103.97m. 
1.2
Projections provided previously had been for a break even position by the end of the financial year and the final outturn position of £680k overspend represents 0.3% of the total DSG budget, which is very close to a break even position.

2.0 
Dedicated Schools Grant – 2015-16 Outturn

2.1
The final outturn position for the 2015-16 financial year shown in Para 1.2 above contrasts favorably with the £2.8m underspend which occurred at the end of 2014/15. By remaining so close to available DGS funding it demonstrates that funding was better distributed to Schools.

2.2
A breakdown of the key variances by funding block is outlined in the table below: 
	Funding block
	Outturn over(+)/ under(-)spend

(£000)

	Early years block
	-510

	Schools block: de-delegated budgets
	-12

	Schools block: retained budgets
	-78

	High needs block: Placement and EHCP Expenditure 
	1,240

	High needs block: retained budgets
	40

	TOTAL
	680


3.0
DSG Reserve
3.1
A breakdown of the additional funding held in the DSG reserve at the end of 2015-16 is detailed in the table below. 

	
	Funding held in reserve at end of

2015-16
(£m)
	% of 2015-16 DSG funding
	Details

	Funding committed: 

	Position of Reserves: 1/04/15
	15.30
	
	

	Less: One-off funding allocated to schools in 2015-16 
	-4.10
	2.15%
	Additional funding has been allocated to schools as part of their 2015-16 schools budgets (funds held in reserve as funding cannot be allocated in-year)

	Less: 2015-16 Outturn Overspend
	-0.68
	0.35%
	

	Position of Reserves: 1/04/16
	10.52
	5.51%
	

	
	
	
	

	Held as follows:
	
	
	

	Children’s and Families Act
	1.3
	0.68%
	Balance of £1.9m earmarked for future use at July 2014 Schools Forum. Funding requested to be continued to be held in reserve for use in 2016-17 for further programme of converting Statements to EHCPs. 

	SILS
	0.2
	0.10%
	Continuation of funding earmarked to increase capacity/quality of provision at previous Schools Forum meeting. 

	Family matters
	0.5
	0.26%
	Funding earmarked subject to further proposals (section 4.0)

	High Needs contingency 
	3.5
	1.83%
	To support Schools through High Needs Top-ups, Placement costs and other pupil related High Needs costs

	Two year old funds
	2.1
	1.10%
	Agreed two year old funding ring-fenced to support future programmes including increasing capacity and support.

	Total committed reserves
	7.60
	3.98%
	

	Uncommitted funds held in reserve: 

	DSG contingency
	2.92
	1.53%
	Funding agreed to be held in reserves as contingency

	
	
	
	

	Total uncommitted funds
	2.92
	1.53%
	

	Total Funds held in reserve
	10.52
	5.51%
	


.
4.0
Family matters
4.1
The Schools Forum agreed to earmark funds of £500,000 to support the LA’s strategy around family matters and a further £50,000 to support a satellite class at Cherry Garden School. The detailed proposal for the use of these funds currently held in reserve and the behaviour support strategy is outlined in Appendix A. 
5.0
Planned use of reserves and future arrangements
5.1
The LA has considered initial options for the use of the uncommitted 2016-17 funds. As in previous years, officers are keen to ensure that funding is being allocated to schools; however officers have continued to apply a prudent approach in response to continued uncertainty and risks to future school funding. 
5.2
The use of this funding should be considered in the context of the current education and school funding environments. 

Education
5.3
The LA and schools are facing a number of challenges resulting from the changing education environment. These include: 

· changes proposed in the Education and Adoption Bill, including interventions, forced academy conversions and free school applications; 

· raised standards through new floor targets; 

· curriculum and qualification changes; 
· recruitment and retention of teachers; 

· increasing pupil numbers and pupil places; 
· increasing numbers of children with SEN needs; 

· impact of new SEND requirements on schools and the LA; 

· rising employer costs (increasing teachers pension contributions and National Insurance Contributions. 

5.4
The LA has been considering options to support schools and additional support was commissioned to provide targeted financial support to Schools whose funding was most likely to reduce in 2016-17 due to reducing pupil numbers. The LA is interested in receiving further views from the Schools Forum around these challenges. This was funded from the underspend in the Schools Forum own budget line.

School funding

5.5
The school funding environment remains in a period of change, with further school funding reform expected and uncertain funding arrangements for 2017-18 and future years. From a schools funding perspective, the following should be considered: 

· risks associated with further reform of school funding, including a potential national funding formula and ongoing review of early years and high needs funding arrangements; 

· level of balances held by individual schools;  

· significant ongoing LA budget cuts. 

5.6
The promise of a national funding formula for all three DSG blocks will create uncertain funding arrangements for leading up to 2020. It should be noted that analysis completed by London Councils of the DfE’s initial proposals suggest that boroughs like Southwark could lose up to 10% of schools funding. 

5.7       The council’s response to the Schools and SEN block proposals appears elsewhere on this meeting’s agenda. The Early year’s consultation has not yet been issued by the DfE.

Schools Forum Actions
The Schools Forum is asked to note the: 

· Final DSG outturn position was a small in-year overspend of £680k. Funding held in reserves at the end of the 2015-16 financial year (section 4.0); 

· Proposals for use of reserves (section 5.0).

THIS WAS PREVIOUSLY CIRCULATED TO THE SCHOOLS FORUM 

Appendix A
Behaviour Support Strategy

1. Introduction

There remains a general consensus in the primary sector that the work of Summerhouse, both the withdrawal placements and the outreach, is highly valued and the expertise of the Summerhouse staff contributes significantly to the work of primary schools.

The work of Beormund special school is also highly regarded and generally Ofsted finds the management of behaviour to be a strength of schools across Southwark.

Within the secondary sector it was agreed that the SILS dual registration programme acts as a respite for schools and although it is less successful in achieving long term behavioural change is still highly valued by schools.

2. Areas to address

· Increasing number of young children with severe emotional needs and/or on ASD spectrum

· Increasing number of children with complex range of needs including mental health needs  arriving in reception with limited pre-school experience

· Children with emotional and behavioural needs who are subject to an in year admission or require a managed move

· Capacity issues at both Summerhouse and Beormund

· Financial difficulty of supporting children with behavioural needs who do not meet EHC thresholds or who are under assessment

· Increase in mental health issues across all age ranges

3. Agreed Actions

Increase the number of placements at Summerhouse by establishing an additional class from September 2015

· Secure a funding stream for schools (nursery, primary and secondary) to support pupils demonstrating challenging behaviour at the point of need rather than pursuing the longer term strategy of seeking an EHC plan. This would include children admitted to schools following managed moves or mid-year admissions.

· Strengthen capacity at SILS3 to develop a nurture programme for KS3 children who are demonstrating high levels of immaturity and complex emotional needs.

· LA to consider expansion of Beormund as a long term strategy.

4. Funding proposal

The Schools Forum agreed to earmark funds of £500,000 to support the LA’s strategy around family matters. It is proposed to use these funds as follows: 

· £70,000 to increase capacity at Summerhouse; 

· £360,000 for interim support for pupils in mainstream schools; 

· £70,000 to support a multi-disciplinary approach at SILS3

Further details on the proposed use of these funds are outlined below.  

Summerhouse 

Capital funding of £190k has already been secured to develop an additional modular class room at Summerhouse which will increase capacity for a group of up to 8 children.

Funding is requested for an additional teacher and teaching assistant: £70,000 is requested

Interim support for pupils in mainstream, nursery, primary and secondary schools

During 2015/16 a number of children have benefitted from interim support in school whilst awaiting SEN assessment or as part of a managed move programme. In some cases prompt action has prevented statutory assessment or permanent exclusion being required. This financial support has been provided at the discretion of the Head of Service: Early Help using a staffing structure underspend as staff continued to be recruited to the overall service. During 2015/16 this amounted to just over £100k and was highly valued by schools which were able to provide additional support for some pupils. The financial capacity within Early Help to carry on with this programme of support no longer exists and it is therefore proposed to request DSG funding to enable support of this type to schools to continue.

If this funding were agreed nursery, primary and secondary schools would be made aware of how to access support and clear criteria would be established to govern the distribution of funds. The process to date has been that schools have sourced the support themselves and then invoiced the LA accordingly. The process would be managed through the Early Help Central Team with support from Locality Teams.

Funding is requested to establish an amount of money to support the behavioural, emotional, mental health and ASD needs of children in mainstream schools (nursery, primary, secondary). It is anticipated that once schools across the borough can access funding for support of this nature the demand will be well in excess of the £100k spend of 2015/16.

£360,000 is requested

SILS3

Discussions have taken place with SILS3 to improve the capacity of support for children who require a multi -disciplinary approach to meet their complex emotional needs. 

Funding is requested for additional staff to develop a nurture programme and to strengthen links with families and other agencies.

£70,000 is requested

Cherry Outreach Support Service

There continues to be a need in the borough for specialist support for pupils who are in Key Stage 2, operating at P levels.  When identifying possible pupils for September 2015, the initial list produced 42 names.  Many of these pupils will also benefit from developing their social skills with peers they can interact with. 

While reviewing the service, we identified two key areas that need further development:

5. Increased support within the Mainstream schools to implement techniques and strategies

6. Enabling Teaching Assistants to cascade techniques and strategies within the Mainstream school

In order to do this, the time spent in the Mainstream schools will be increased from half a day to one day per week.  This will enable the Satellite teacher to provide in school support once every half term.  In addition to this, the Class teacher and SENCO will be asked to attend the Satellite class during the autumn and summer terms.   

Participating schools will be asked to sign a contract that will ensure only Teaching Assistants who have the skills and capacity to disseminate information to their mainstream school will attend the Satellite class. 

Budget

The Satellite class (including follow up visits to those pupils in mainstream) currently receives £50,000 per year.  We anticipate that this current level of funding will be adequate for the year 2016-2017. A further assessment will be made for future years beyond 2016-17. 

PAGE  
1
Schools Forum May 2016 
 Item 6

