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Southwark Economic Renewal Plan 
 

The economic impacts of the COVID-19 crisis will be profound, far-reaching and difficult to 
predict. Many will arise over the longer term, some are already with us and others will come 
about as society continues to emerge from lockdown. 
 
We are therefore developing an economic renewal plan with immediate, short, medium and 
long-term priorities, set around four key themes of employment & skills; business; high streets 
and town centres, and wellbeing. Prioritising in this fashion will ensure that our resources are 
targeted for maximum local impact in the short term, such as vital support for key local 
employment sectors most heavily impacted by the crisis, but done in tandem with longer-term 
planning and strategy development, combined with tireless lobbying of central Government on 
behalf of our local residents and businesses. 
 
This plan is designed to capture all cross-council activities aimed at reducing and mitigating 
the economic impacts of the crisis, and to support future inclusive economic growth in the face 
of these new economic challenges. It will align with the council’s other recovery and renewal 
planning, link into our Southwark Stands Together commitments, and of course take account 
of the inevitable economic impact of the crisis on the council itself.  
 
Successfully navigating these unprecedented challenges will require us to work in an ever 
more joined-up way, including extensive collaboration with the Voluntary and Community 
Sector, local business networks and other “anchor institutions” in the borough such as our 
universities and hospitals. We will put Community Wealth Building and a Green New Deal at 
the forefront of our recovery to ensure that local residents and businesses benefit and are able 
to help shape the economic future of Southwark. The renewal plan will therefore be a 
constantly evolving document with no final version. Responsibility for delivery will be shared 
across the council and it will be shaped through engagement with partners. An associated 
communications plan will ensure residents and businesses are kept aware of our activities. 
 
Covid-19 is not the only source of uncertainty our local economy currently faces, as prior to 
this crisis the council was already gearing up to deal with the challenges brought by Brexit and 
climate change. Also, the crisis has unfolded in parallel with the aftermath of the brutal police 
killing of George Floyd in the US sparking the fire beneath the Black Lives Matter movement 
and inspiring the council to launch “Southwark Stands Together”, announcing its intent to join 
the support for Black, Asian and minority ethnic residents, to tackle racism and achieve 
equality. It is imperative that this renewal plan is sufficiently robust and flexible to help the 
borough navigate all of these huge challenges concurrently and it therefore begins by 
acknowledging that each of these three key strategic considerations cut right across all the 
themes we have set out within the plan. 
 
The crisis also presents us with opportunities to adapt, be flexible in our approaches and do 
some things differently as we continue our mission to protect and grow a fair, equal and 
inclusive local economy, tackle climate change and fight for social justice. We will seek to build 
our local social economy, encourage and promote alternative models of community ownership 
and prioritise local work, local investment and social and environmental value, including zero 
carbon activity, in line with the principles of Community Wealth Building and the Green New 
Deal. 
 
We know that the coming months and years will be difficult for many of our residents and 
businesses, and putting them at the heart of economic renewal is essential for a recovery that 
works for the benefit of all of our Southwark communities. 
 
Stephanie Cryan, Cabinet Member for Jobs, Culture and Skills 
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Delivering Economic Renewal in Southwark – Our Six Headline Commitments 

 
Our plan for economic renewal in Southwark sets out a range of steps that we will take to 
renew our local economy, identifying the immediacy of each activity, how we will monitor 
progress and who will lead on delivery. Here we set out our six headline commitments that will 
form part of the plan. 
 

A Jobs First Economic Renewal 
 

We will re-examine our local employment support offer, including Southwark Works, to make 
sure it meets the needs of our residents and employers. 

We will recalibrate our skills delivery priorities to respond to the changing needs of our key 
sectors and we will work with our key anchor institutions to support local people into jobs. 

 

 

A Focus on Young People 
 

We will focus our efforts on supporting young people to navigate the challenges of the post 
pandemic labour market, through access to information and guidance, education, training 

and employment support. 
 

 

Delivering Inclusive Business Growth 
 

We will continue to support businesses to deal with the immediate impact of the crisis and 
plan for a comprehensive programme of assistance to support inclusive business growth. 

We will support business to ‘think apprenticeships’, and work with partners to shape the role 
of apprenticeships and internships in recovery. 

 

 

Vibrant High Streets and Town Centres 
 

We will strive to keep our high streets and town centres safe for all. 
We will support and work with business networks to determine how best we can work in 

partnership to support our high streets, reimagining these spaces so they balance health and 
wellbeing, transport, leisure, and business. 

 

 

A Green New Deal for Southwark 
 
We will focus renewal as an opportunity to root our climate change commitments in the local 

economy and business growth, by supporting a green new deal that creates jobs, cuts 
emissions and generates a new wave of profitable environmental innovation. 

 

 

Embedding the Principles of Community Wealth Building 
 

We will cultivate a local economy that redirects wealth locally, and places control and 
benefits into the hands of local people, while maintaining momentum on our Living Wage 

and the Good Work agendas. 
 



3 

 

Key Strategic Considerations 

Brexit  

Economic renewal planning for the borough cannot tackle the issues 
brought by the Covid-19 crisis independently of addressing issues 
arising through Brexit; it must also take account of the risks Brexit poses 
for the economy in key areas such as workforce and skills, trade, 
regulation and immigration. This economic renewal plan will therefore 
evolve in tandem with our ongoing work to mitigate the impacts of Brexit 
as they become evident, with a shared emphasis on protecting our local 
economy and our diverse Southwark communities. 

Climate Change 

and the Green 

New Deal 

 
Southwark Council has set out its aim for the borough to become carbon 
neutral by 2030 and is in the process of developing a Climate Change 
Strategy based on the fundamental belief that the solution is not the 
responsibility on one organisation, but collectively the responsibility of 
everyone who lives, works or uses our borough.    
 
The world is potentially on the verge of an environmental catastrophe 
through climate change if we do not make changes to the way we live, 
work, travel and produce, on a global, national and local level. Any plan 
for economic renewal in 2020 cannot fail to take this into account. This 
renewal plan must therefore fully align with our emerging Climate 
Change Strategy and demonstrate our support for the principles of the 
Green New Deal.  
 
Given our shared responsibility as a borough in the battle against 

climate change, the plan must be developed through engagement with 

all our partners, right across the public and private sectors. It must also 

be carefully designed to navigate and tackle any tension that may exist 

between the drive for rapid economic recovery and the necessary push 

towards long-term carbon neutrality and environmental sustainability. 

Southwark 

Stands 

Together  

The Covid-19 crisis has disproportionately affected Black, Asian and 
minority ethnic communities. Along with the killing of George Floyd, this 
has shone a light on the inequalities, systemic injustice and racism they 
face. 

As one of the most diverse boroughs in the country, the council is intent 
on joining the support for Black, Asian and minority ethnic residents to 
tackle racism and achieve equality. It has therefore launched 
“Southwark Stands Together”. 
 
This process will begin with a series of listening events. The outputs 
from these events will help to inform targeted actions to be added to this 
plan as it evolves as part of this drive for equality. A fundamental 
consideration for the renewal plan must be that, as with everything we 
do as a council, wherever possible actions are designed and carried out 
in such a way so they positively contribute to the fight for equality. 
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Southwark Covid-19 Economic Renewal Plan  
 
July 2021 (v1.5 update) 
 
 

Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 

Theme 1: Employment and Skills 

Workforce impacts 

 
1.1 Monitoring 
workforce impacts  

 
Local Economy 
Team (LET) 

 

 Evaluate the Council’s full employment 
ambition and Borough Plan 
employment and skills targets in the 
light of the Covid-19 crisis 
 
 

 Careful monitoring of disproportionate 
impacts of the crisis on particular 
groups, e.g. women, Black, Asian and 
minority ethnic communities, the 
disabled, young people, NEETS, care 
leavers etc. as members of the 
workforce 

 

 
Ongoing 

 

 Borough Plan reviewed by Cabinet in 
the light of the Covid-19 crisis and 
refreshed employment and skills 
commitments and targets agreed to 
reflect revised priorities  
 
Providers across the Southwark 
Works network are working together 
to develop an engagement plan to 
ensure support available via the 
service reaches all parts of our 
community, aligned with the 
principles of the “Southwark Stands 
Together” programme 
 

Short-term 

Priority Rating 
Immediate 
Short term 

Medium term 
Long term 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 
1.2 Unemployment and 
benefits 

 
Exchequer Services 
/ DWP / LLS Better 
Placed Programme 

 

 Monitoring unemployment and in-
work benefit claims and sharing this 
data across the Council where data 
protection rules allow 

 Monitoring of Universal Credit (UC) 
claims  

 Evaluation of impact on localised 
financial support schemes 

 Working closely with VCS partners to 
understand impacts on particular 
communities 
 

 
Ongoing 

 

 Monthly Claimant Count Tracker 
circulated. Includes breakdown of age 
and gender + Lambeth, Lewisham, 
Southwark and regional comparisons  

 UC uptake monitored  

 Challenge in available data in some 
cases. Most relevant data not 
frequently updated  

 UC reporting 3 months in arrears 

Medium 

 
1.3 Review of 
Employment Land 
Forecasts and Market  

 
Planning Policy 

 

 Monitor employment land market - 
industrial, office and workspaces over 
the next 2-5 years where this sector of 
the land market will be in 
recovery/adaptation 

 Employment Land Review report to 
provide an updated evidence base for 
an early review of the New Southwark 
Plan 

 Planning policy have surveyed all 
businesses recently in the OKR 
Opportunity area monitoring change 
from 2015-2019 and will keep this 
under review (OKR WMT Business 
Survey)  

 

 
Ongoing 

 

 Monitoring of planning applications 
proposing employment floor-space, 
their continued deliverability, viability 
and completion. 

 London Development Database (LDD) 
- LDD end of year completions survey 
(2020) hindered by reduced ability to 
carry out site visits due to Covid-19 
restrictions – completed through 
mostly desk based studies 

 LDD End of year completions survey 
2021 should be able to complete site 
visits due to complete lifting of 
restrictions by June 21st 

 Changes to “Use Class Order” (as of 
Sep 2020) will impact monitoring of 
employment floor space – a reduced 

Long term 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
amount of “change of use” 
applications and applications will be 
more difficult to monitor for specific 
uses within the new Class E (i.e. 
office, industrial, retail, food and 
drink.  

 Class E town centre-to-residential PD 
right will come into effect August 
2021 could see the loss of 
employment and retail floorspace to 
residential floorspace 

 Old Kent Road business survey used 
to prepare comparison of existing and 
proposed employment floorspace 

which can be found here and shows 
the Old Kent Road Masterplan will 
deliver an uplift of 128,000 sqm 
employment floorspace 
 

Employment support & skills training 

 
1.4 Skills strategy 
 

 
Southwark Skills 
Partnership 

 

 Skills Partnership to review and 
recalibrate the Skills Strategy Delivery 
Plan to ensure that it is able to be 
effective in the new economic context.  

 Review to include: impact of crisis on 
key local growth sectors; the findings 
and recommendations of the January 
2020 hospitality skills study and the 
viability of a hospitality skills centre; 
and the development of an all age 

 
Ongoing  

 

 The Skills Partnership has reviewed 
priorities in the context of the 
impacts of the pandemic, as well as 
Brexit, and has agreed a revised 
delivery plan for 2020-2021. This 
updated plan is recalibrated to 
respond effectively to new economic 
challenges in order to support 
residents to develop the skills they 

Medium 

https://www.southwark.gov.uk/assets/attach/32963/EIP149-Old-Kent-Road-Existing-and-Proposed-Jan-2021.pdf
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
careers, advice and guidance 
framework to reflect the new labour 
market context 

 Specific strategies supporting access 
for young people to training 
programmes to be included 

 Programme of activities developed and 
delivered by the EBA for 14-18 year 
olds.  
 

need to access current and future 
opportunities. 

 

 Key delivery plan objectives include: 
 

o Improving access to good 
quality apprenticeship 
opportunities through both 
employer engagement and 
pre-apprenticeship support 

o Updating the hospitality skills 
study completed in 2020 and 
exploring options for a 
hospitality skills solution in 
the current context 

o Launching of the Southwark 
Health Skills Centre, a 
partnership between LSBU 
and Guys & St Thomas NHS 
Trust 

o Developing plans for meeting 
growing green skills demands 
locally 
 

 
1.5 Ensure effective 
employment support 
and training 
opportunities  
 

 
Southwark Council 
& Southwark 
Works  

 

 Re-opening of Southwark Works office   

 Extension of Southwark Works 
contracts for 2021-2023 

 Ensuring support is retained for those 
furthest from market and the long-
term unemployed despite increased 
competitiveness of labour market 

 
Ongoing 

 

 Walworth Rd office is open for face 

to face provision on an appointment 

basis when Government guidelines 

permit – a risk assessment has been 

completed and is under constant 

review 

Immediate 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 

 Review provision of high volume / low 
intensity  provision for residents newly 
out of work 

 Consider employment support 
response tailored to new labour 
market entrants i.e. those leaving full 
time education 

 Integrate new government 
employment initiatives, such as 
Kickstart and Restart, as they emerge 

 Fresh Start programme (DWP Funded) 
is supporting those making claims to 
Universal Credit as a result of the 
pandemic (since March 2020)  
 

 The Southwark Works website 

continues to increase virtual referrals 

to the service: 

Southwark Works - Employment 

Services for Southwark Residents 

 We are also working closely with the 
Central London Forward / DWP Job 
Entry Targeted Support (JETS) 
project; which is being set up to help 
this group 13 weeks after they lost 
their employment 

 Officers are working with the DWP to 
ensure their commissioned 
programmes complement the 
existing Southwark offer. 

 

 
1.6 Apprenticeship  
programme 
 

 
Local Economy 
Team 

 

 Work closely with key partners such as 
London Southbank University, 
Southwark Works, the Southwark 
Business Forum and Central London 
Forward to monitor creation and 
uptake of apprenticeships and ensure a 
coordinated approach to future 
support 

 Review the apprenticeship 
programme, planning for the role 
apprenticeships can play in recovery 
including pre-apprenticeship support 

 Work with London Progression 
Collaboration (LPC) to identify 

 
Ongoing  

 

 Desk-based research, anecdotal 
evidence from employers and 
collaboration with key networks such 
as the London Council’s 
Apprenticeship sub group (ASG) have 
informed our understanding of the 
impact of the pandemic on the 
apprenticeship landscape. 
Apprenticeship review paper drafted 
outlining key options for supporting 
apprenticeship creation. The next 
step will be to prioritise these areas 
of work.  Established a steering group 

Medium 

https://southwarkworks.com/
https://southwarkworks.com/
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
opportunities to support local SMEs 
with apprenticeship creation 

 Work cross-council to ensure that the 
apprenticeship programme aligns with 
the Youth Opportunities programme 
and the wider council’s offer for young 
people 

 

to explore the levy transfer and 
working with LPC. 

 Informed local businesses of the 
Youth Opportunities Next Step 
bulletin and connected them to other 
opportunities for young people such 
as internships and the EBA. 

 Commenced commissioning a pre-
apprenticeship support service.  
Began soft market testing with 
businesses to help shape a draft 
specification. 
 

 
1.7 Essential Digital 
Skills Action Plan 
 

 
Local Economy 
Team / EDS 
Partnership 

 

 Work with partners to implement 
action plan with added learning from 
digital skills gaps revealed by lockdown 

 Integrate with wider digital exclusion 
strategies such as access to affordable 
devices and connectivity 

 EBA to promote digital skills with young 
people and connect them to local 
opportunities 

 

 
Ongoing 

 

 Common digital skills assessment tool 
launched and in process of rolling out 
to partner organisations including 
Southwark Works, Southwark Adult 
Learning, Southwark Pensioners 
Centre, Morley College.  

 Digital Learning Partner in post in 
Technology and Digital Services, 
working closely with the Southwark 
Essential Digital Skills Partnership to 
improve community outreach and 
communicatins for essential digital 
skills support, including developing 
digital champions networks and 
improving signposting and referrals 
to support.  

 Developing new digital skills for work 
offer through Southwark Works. 

Medium 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 

 Project to map digital exclusion in 
Southwark (led by Technology and 
Digital Services) ongoing to inform 
future targeting of resources and 
engagement for essential digital 
skills, access to devices and 
connectivity 
 
 

 
1.8 Internship 
programmes 
 

 
Organisational 
Development / 
Local Economy 
Team / Education 

 

 Develop internship programmes for 
young people with SEND   as an 
integrated scheme.  Joint working 
Education, OD and LET 

 

 Recruit to and develop the SEND 
internship programme 

 

 EBA to promote and secure their paid 
internships programme to employers 
and schools 

 

 
Ongoing 

 

 Summer 2021 internship outcomes 
still impacted by Covid but employers 
re-engaging  

 Programme monitored on an ongoing 
basis via the refreshed council’s 
Employment Opportunities Pathway 
Group. 

 SEND is partnering with Mencap for 
supported internship offer. 
Programme to start in September 
2021 and Mencap to provide job 
coach element. 

 EBA continue to engage employers to 
promote paid internship 
opportunities to local schools. 

 Remote working continues to provide 
additional challenge to both internal 
and commissioned internship 
programmes but employers are 
adapting as hybrid model becomes 
the norm.  

Medium 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 

 
1.9 Further education 
and  skills  
 

 
Adult Education 
Service 

 

 Transitioning Adult Community 
Learning provision online  

 Supporting Keep London Learning to 
promote Council’s learning offer to 
residents 

 Understand differential participation in 
online learning, barriers, and how 
people are motivated to participate 
and learn effectively 

 Continue to engage with Southwark 
College to develop offer for Southwark 
young people, including those who are 
NEET 

 Develop a more integrated approach 
with other council teams and council-
funded provision that targets 
disadvantaged groups.  

 Adopt a more targeted approach to 
family learning that works closely with 
schools and libraries to maximise 
impact and supports disadvantaged 
families across the borough 

 Understand the implications of the 
Skills for Jobs Further Education White 
Paper and engage in the consultation 
process to ensure an outcome in line 
with our local skills agenda. 

 
Ongoing 

 

 Analysing demand for Adult 
Education and engaging with 
residents who may be missing out 

 
 

Medium 

https://keeplondonlearning.com/
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 
1.10 Careers IAG offer 
 
 

 
Better Placed, LLS,  
/ Local Economy 
Team / Education 
 

 

 Continued development on Digital 
Careers Service in partnership with 
LSBU  

 Continue work on all age careers 
framework 

 Improved IAG coordination and 
establishment of a NEET panel to 
support 16 and 17 year olds. 

 Develop and provide an Education led 
summer and autumn term support 
programme for Y11 transition for 16 
year olds into September destination 
education and training options to 
reduce NEETS. 

 IAG for 16-25 SEND  

 EBA offering programme to develop 
mentoring, employability workshops, 
work experience, career talks, etc. 
 

 
Ongoing 

 

 Skillbot developer build has 
commenced, with a proof-of-concept 
tool available for pilot 
August/September 2021. 

 Better Placed partnership has 
commissioned a consultant to 
develop knowledge base that will sit 
within Skillbot, working with local 
careers IAG and employment support 
providers across the three boroughs 

  “NEETS” panel established by post 16 
services and meeting regularly with 
representation from relevant council 
services. 

   

Medium 

 
1.11 In-Work 
Progression 
 

 
Better Placed, LLS 

 

 Review Southwark Works’ IWP offer 

 Continue to develop LLS in-work 
progression offer 

 Leverage inward investment for the 
programme 

 

 
Ongoing 

 

 Bid submitted to the Health 
Foundation ‘Economies for Healthier 
Lives’ fund. Await outcome. Medium 

 
1.12 Section 106 review 

 
Planning and Local 
Economy Team 

 

 The Section 106 and CIL SPD will be 
updated as set out in the Local 
Development Scheme  

 
Ongoing 

 

 In advance of the full review, Section 
106 policy is being considered in the 
development of the emerging Green 

Medium 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 New Deal framework as a potential 

route to securing green jobs and skills 
for Southwark residents 

 

 
1.13 Devolution 

 
Southwark Council 
/ Better Placed LLS 
/ Skills Partnership 
/ CLF / London 
Councils  

 

 Effective  lobbying for further 

devolution of funding around skills and 

employment support and the 

apprenticeship levy to deliver better , 

sustained outcomes for residents  

 Lobbying related to government Covid-

19 recovery, including ‘back-to-work’ 

initiatives 

 
Ongoing 

 

 Letter from politicians, and joint 
lobbying from LGA / London Councils 
/ CLF and centralised 
recommissioning of key Covid related 
back to work programmes, esp. 
Restart (COMPLETED) 

Long term 

 
1.14 “Kickstart” 

 
“Better Placed” 
and Local Economy 
Team 

 

 Continue to work with Lambeth (lead), 
and Lewisham as a Kickstart Gateway 
organisation  

 

 Twin Training commissioned to provide  
“wrap-around” services for young 
people 

 

 Commission support service to 
businesses hosting a placement 

 

 
Ongoing 

 

 It is likely that 400-500 placements or 
young people will be created by 
December 2021 across the three 
boroughs. As of July 2021 249 
placement have been processed 
through our Gateway. 

 

 The placement support service is now 
running, offering young people the 
support they need to stay in their 
placement and working with them to 
plan future career steps.  The service 
also supports employers to get the 
most out of the placement and 
succession, whether this is another 

Immediate 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
Kickstart placement or an 
apprenticeship. 

 

 Officers are working with the DWP to 
ensure access to additional local 
placements outside of our own 
Gateway placements are accessible 
to Southwark Works clients. 

 

 We routinely run webinars for 
interested businesses, and are 
running dedicated BID sessions 

 

 
1.15 Opportunities for 
young people campaign 

 
Local Economy 
Team (LET) and 
Communications 

 

 Launch a new campaign, focussed 
on young people, to promote the 
wealth of opportunities available 
to them locally 

 
Phase 1: 
 

 Focus on council-related 
opportunities, and develop a 
central page on the council website 
where young people/parents can 
be signposted to relevant 
opportunities and support. 

 

 Build a targeted communications 
campaign to support young people 
to access this info, and build a 

 
Phase 1 
complete, 
Phase 2 
underway  

 

 Signposting pages relating to 
Employment, Education and Training 
support are live on the council’s 
website.  
 

 The “Next Steps” newsletter has been 
developed for promoting 
opportunities to young people. 
 

 Paid internships programme 
developed and promoted (see 1.09) 

 

 A specification is in development to 
secure internships for vulnerable 
young residents.  

 

Immediate 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
mailing list that will showcase 
opportunities. 

 
Phase 2: 

 Review activity and plan phase to 
with report to Cabinet in 
December 

 

 Consider ways the council can 
create more opportunities for 
young people, and support the 
delivery of the Youth Deal 

 

 The Youth Opportunity Campaign to 
form part of the Youth New Deal 
programme, and will report into 
Cabinet via that workstream. 
 

 
1.16 Community Wealth 
Building  
 

 
Local Economy 

 

 Development of an approach  to 
Community Wealth Building for 
Southwark 

 Work closely with fellow anchor 
institutions to achieve shared  strategic 
objectives 

 

  

 A new model for an ongoing 
partnership between the council and 
local anchor institutions is currently 
in development: the “Southwark 
Renewal Network” 
 

 Research and analysis to be 
commissioned examining local spend 
through procurement in the borough 
by the council and fellow anchors  

 

Long term 

 
1.17 Green New Deal 
for Southwark including 
support the creation of 
1,000 green jobs 
 

 
Local Economy 
Team 

 

 Adoption of a common definition for 
green jobs across central London 
boroughs 

 Development of a draft framework for a 
Green New Deal, aligned to the Climate 

 
Ongoing 

 

 Research into central London’s green 
economy, jobs and skills gaps has 
been commissioned through Central 
London Forward. Recommended 
definition of green jobs and green 
skills expected in August 2021. 

Medium 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
Change Strategy, for consultation with 
Cabinet Members and Chief Officers 

 Development of a strategy for working 
on Green New Deal with partners in the 
borough  

 Strategic integration of Green New Deal 
objectives across council programmes 
of work  

 

 Outline Green New Deal framework 
presented to Cabinet Members and 
subsequently integrated into draft 
Climate Change Strategy.  

 Support for green economy 
integrated into Pioneers Fund 
commissioning plan. 

 Work underway to identify sources of 
green job creation across council 
carbon reduction programmes, 
policies (e.g. New Southwark Plan) 
and partnerships, to be included in a 
monitoring framework for 1,000 
green jobs. 
 

 
1.18 Protect, promote 
and support 
Southwark's creative 
and cultural sector 
 

 
Culture Team 

 

 Engage with cultural sector 
representatives to understand the 
challenges caused by the Covid-19 crisis 
and identify the actions the council can 
implement to support their recovery 
and sustainability  

 

 Develop a Cultural Recovery Plan to 
support the creative and cultural sector 
in its recovery by maximising cross-
sector opportunities for renewal and 
growth 

 

  

 Quarterly roundtable meetings with 
Cabinet Member and leaders of 
borough cultural organisations 
instigated 

 

 Sector-wide consultation under way 
being led by The Revels Office due to 
report in June 

 

 Cultural Recovery Plan to be 
informed by the sector-wide 
consultation and draft plan to be 
shared with sector representatives in 
June for their input 

 

Short term 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 

 Scope and plan a board diversification 
programme to diversify the local 
sector’s governance representation 

 

 Continue to share funding, networking 
and collaboration opportunities and 
sector information via the Southwark 
Creates digital platform and monthly 
newsletters. 
 
 

 Support talent development and 
entrepreneurship pipelines into the 
creative sectors for young adults 
through the Stride partnership 
 

 Board diversification programme 
being scoped with Olmec Black on 
Board 

 

 Southwark Creates newsletters being 
circulated monthly 

 

 Stride grassroots creative business 
support commissioning underway 
with project starts expected late Q2 
20/21 
 

 Second round of Stride talent 
development commissioning planned 
for Q2 20/21 

 

 
1.19 Develop SC1 Life 
Sciences Innovation 
District 

 
Regeneration Team 

 

 In development working in partnership 
with LB Lambeth, Kings College, and 
NHS Partners to develop world-class life 
sciences cluster to develop 50,000 jobs 
over the next 20 years 
 

 
Ongoing 

 

 Developing baseline for future 
commitments 

Long term 

Theme 2: Business  

Business support and engagement 

 
2.1 Business advice and 
guidance  
 

 
Local Economy 
Team 

 

 Provision of advice and guidance to 
local businesses 

 Review medium and longer term 
business support requirements 

 
Ongoing 

 

 Business support webpage regularly 
updated Immediate 
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Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
SEE ALSO 2.7 – Business 
support and business 
support review 
 

 Support to local businesses on 
workplace health, COVID regulations,  
and accessing financial and other 
support 

 Southwark Business Desk email inbox 
monitored daily, enquiries dealt with 
and support provided 

 Mailing list created with regular 
bulletins issued for direct updates, 
reaching over 10,500 recipients 

 Signposting to Government support 
 
Extensive review of business support 
available in the borough underway (see 
2.6) 
 

 
2.2 Consultation with 
Business Forum, BIDS 
Business Networks and 
“anchor institutions”  

 
Southwark 
Business Forum 

 

 Regular meetings and updates on 
recovery planning with local business 
representatives 

 Networks to have clear opportunities 
to help shape economic planning and 
share ownership for recovery work 
with the council 

 Clear communications priorities for 
local business agreed by council and 
networks ensuring clarity and 
consistency of messaging 

 Continue to engage SMEs with schools 
via BIDS (EBA) 

 

 
Ongoing 

 

 Periodic meetings held with 
Southwark Business Forum and 
Southwark BIDS including ongoing 
engagement re the development of 
this plan 

 Facilitating dedicated Kickstart 
sessions for each BID 

 Continued development of Business 
Forum in Peckham with key 
stakeholders including Mountview, 
Peckham Levels and Copeland Park 

Short-term 

 
2.3 “Southwark Stands 
Together” - Business & 
Employment 

 
Local Economy 
Team 

 

 Review Southwark Works (SW) to 
assess how the pandemic has affected 
employment amongst different groups, 

 
Ongoing 

 

 Equality and diversity monitoring 
questions have been embedded in 
the Additional Restrictions Grant 

Immediate 
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 and to ensure employment support 

through SW reaches all parts of our 
community 
 

 Ensure that the SPF and business 
resilience support are accessible to all 
of our communities 

 
 

application form to increase data on 
the demographics of businesses and 
inform the delivery of the 
recommendations 

 An initial high-level equalities analysis 
of Southwark Works’ monitoring data 
showed that broadly, the service 
provides equality of outcome when 
comparing registrations to job start 
outcome. A key recommendation 
from the review is to complete a full 
analysis of the data to get a full 
breakdown of ethnic backgrounds 
and use this to help inform an 
engagement and outreach plan. 

 A review of the council’s grant-
making processes has been 
commissioned with the aim of 
identifying any structural barriers 
that Black, Asian and minority ethnic 
groups may face in making successful 
applications and how to address 
these. Findings from the review will 
be incorporated into the business 
support review (see 2.7). 

 A business resilience support service 
is being commissioned with the aim 
of supporting businesses to survive 
and self-sustain as covid-related 
government funding draws to a close. 
A survey went out to local businesses 
to understand what support they 
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require. 56% of respondents 
identified as minority ethnic 
businesses and their views have been 
used to develop the specification so 
that the service directly addresses 
their needs. 

 

 
2.4 “Start-ups in London 
Libraries” (SiLL) 
Programme 

 
Local Economy 
Team 

 

 Ongoing advice and support for 
business start-ups 

 
Ongoing 

 

 “SME champion” continuing to 
provide support to businesses on the 
programme remotely. 

 SiLL delivery extended until end of 
December 2021 with programme end 
date of 31 March 2022.  
 

 All British Library workshops online 
but face to face could take place from 
end of summer. 
 

Short-term 

 
2.5 Transport 

 
Transport Policy 
Team / 
Environment & 
Leisure (Highways) 

 

 Understanding the role of transport in 
the local economic recovery, i.e. the 
new Localism.  
 

 A priority programme creating space 
for social distancing in response to the 
Mayor of London’s London Streetspace 
Plan (LSP). This includes road closures, 
timed closures, widening of footways 
and cycling infrastructure, all of which 
are measures that the Movement Plan 
supports for tackling the climate 

 
Ongoing 

 

 Emergency social distancing 
measures installed and Experimental 
Traffic Orders (ETOs) to enable 
retailers to reopen. Details of 
schemes here: 
 

http://moderngov.southwark.gov.uk/mgI
ssueHistoryHome.aspx?IId=50023147&O
pt=0 
 
http://moderngov.southwark.gov.uk/ieD
ecisionDetails.aspx?ID=7148   

Short-term 

http://moderngov.southwark.gov.uk/mgIssueHistoryHome.aspx?IId=50023147&Opt=0
http://moderngov.southwark.gov.uk/mgIssueHistoryHome.aspx?IId=50023147&Opt=0
http://moderngov.southwark.gov.uk/mgIssueHistoryHome.aspx?IId=50023147&Opt=0
http://moderngov.southwark.gov.uk/ieDecisionDetails.aspx?ID=7148
http://moderngov.southwark.gov.uk/ieDecisionDetails.aspx?ID=7148
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change crisis and vision zero (road 
safety). 

 

 Shared communications and business 
engagement planning with TFL on local 
transport issues 

 

 Consider impact of changing travel 
patterns on value of more locally 
focused business models, ie new 
Localism.  

 

 Implementation of Streetspace led to 
road closures and banned turns to 
create Low Traffic Neighbourhoods in 
Dulwich Village, Walworth Rd, North 
Peckham, North Camberwell and 
Shorncliffe d Rd areas under 
experimental traffic orders to make it 
easier for walking and cycling.  
 

 Commissioned a study to review use of 
loading bays and potential to make 
these bookable for permit holders 
only, in order to make best use of kerb 
space, and free it for walking.  

 
http://moderngov.southwark.gov.uk/ieD
ecisionDetails.aspx?ID=7153 

 

 The council responded to the LSP by 
drafting its SSP (Southwark 
Streetspace Plan), which is the only 
plan in London that includes climate 
change targets 
 

 Programme of pavement widening 
and road closures in: Rye Lane, 
Bermondsey St, Dulwich Village and 
Walworth Rd.  

 

 Programme of pavement widening 
and road closures with Guys & St 
Thomas’ Trust Charity in North 
Peckham, North Camberwell and 
Shorncliffe Rd areas.  

 

 Supporting TfL’s Streetspace 
measures in: Borough High St, St 
Thomas St, Tooley St and The Cut 

 

 Segregated cycle routes and a 
number of measures to promote safe 
cycling and walking 

 

 Highways have closed Rye Lane to 
motorised traffic other than a 3 hour 
delivery window (Mon-Sat) 

http://moderngov.southwark.gov.uk/ieDecisionDetails.aspx?ID=7153
http://moderngov.southwark.gov.uk/ieDecisionDetails.aspx?ID=7153
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 Shared communications to upgrade 
Cycle Superhighway 4 to full 
segregation, and support TfL’s ETO to 
close The Cut.  
 

 Delivering measures on main roads 
depends on TfL’s capacity and 
agreement. 
 

 Working with Cross River Partnership 
on study to identify sites for micro-
distribution centres 

 

 Working with Cross River Partnership 
on Town Centre study for central 
London.  

 

 Ongoing costs to hire barriers is 
significant and some enforcement 
measures needed as some shop 
keepers continue to display their 
goods on the highway narrowing 
pavements 

 

 Pressure on staff to deliver at crisis 
levels for an extended period  

 

  
Local Economy 
Team 

 

 Review medium and longer-term 
business support requirements,  

 
Ongoing 

 

 London Business Hub pilot due to 
launch in the summer. Awaiting 

Medium 
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2.6 Business Support 
including Business 
Support review 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Launch a pilot (alongside Lambeth and 
Wandsworth) with GLA for a local 
Growth Hub offer 

 Back new and growing green business 
and social enterprises, with help to 
access business support, affordable 
workspace and finance to help to 
deliver the new infrastructure 
Southwark needs 

 Implement Southwark Pioneers Fund 

 Develop a programme of support for 
social and community enterprise 
through the Local Access Partnership 
(LAP) – see also 2.10 

 Monitor number of businesses 
supported through the Start up in 
London Libraries project (SiLL) – See 
also 2.5 

 Continue to facilitate new affordable 
workspace provision – see also 2.16 

 Consider role of self-employment 
support during rise in unemployment: 
Start-ups in Libraries (SiLL) + South 
London Innovation Corridor (SLIC) 
programmes 

 Understand future business support 
needs and key sectors / demographics 
requiring specific support e.g. female 
and Black, Asian and minority ethnic 
owned enterprises, key sectors such as 
creative, digital, hospitality 

update from Business Hub on the 
procurement of the business 
navigators. 
 

 SPF re-allocated £2m budget. High 
level approach agreed which focuses 
on start-up support, growth-stage 
support, green renewal and social 
enterprises (via LAP). Youth New Deal 
and SST will be cross-cutting themes. 

 

 See workstream 2.9 for business 
hardship Support to date.  Grant 
schemes continue to be 
administered, providing much 
needed emergency support to local 
businesses.  Monitoring from the 
grant schemes will provide rich data 
as to the type and demographics of 
businesses most in need of support  
 

 Engaging with businesses to 
understand the support needs of 
business owners from all 
backgrounds requires focus from the 
council on increasing the diversity of 
businesses that it engages with 
directly. Plans to align with the LAP 
(see 2.10) and engage with the 
Consultation Institute to find 
solutions to increasing diversity of  
engagement 
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Planning 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Support for  initiatives to support 

businesses, including OKR business 

network and Southwark workspace 

provider list 

 
 

 

 

 

 A business resilience support service 
is being commissioned with the aim 
of supporting businesses to survive 
and self-sustain as covid-related 
government funding draws to a close. 
A survey went out to local businesses 
to understand what support they 
require. 56% of respondents 
identified as minority ethnic 
businesses and their views have been 
used to develop the specification so 
that the service directly addresses 
their needs 

Financial support 

 
2.7 Government grants, 
Business Rates and 
Business rates relief 

 
Exchequer Services 

 

 Administering awards of Government 
grants and rate relief for retail , 

 
Ongoing 

 

 The original COVID business grants 
scheme closed in summer 2020. 

Immediate 
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hospitality and leisure sectors to 
eligible businesses 
 

 Administering grants and 
communications for businesses in 
receipt of small business rates relief  

 

 Responding to significant increase in 
Business Rates enquiries 

 

 Administration of mandatory and 
discretionary rate relief for charities 

 

 Temporary suspension of debt 
recovery action; monitoring of 
indebtedness to the council; 
development of mitigation strategies 
and approaches to the management of 
increased debt 
 

Grants worth £64.5m were paid to 
almost 4500 accounts. 
 

 Additionally, Business Rate Relief 
with a value of just under £88m was 
awarded to retail businesses with just 
under 2800 local businesses 
benefiting. Further relief worth 
approximately £750,000 was 
awarded to 45 nurseries. 

 

 A temporary suspension of recovery 
action for unpaid Business Rates 
introduced from March 2020 was 
lifted from the end of July 2020.  
Enforcement action is still suspended 
but limited and targeted action will 
resume in Spring 2021.  

 

 Multiple new COVID business grant 
schemes were set in place from 
autumn 2020, starting under the Tier 
system and changing as new national 
lockdowns were imposed. 
 

 Most of these schemes closed on 31 
March 2021. By that date 9,788 
grants had been paid to businesses in 
the leisure, retail, and hospitality 
sectors with a total value of £29.1m 
(not including grants paid through 
the ARG scheme – see 2.9) 
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 Further grants were announced by 
Government in the March 2021 
Budget.  The new “Restart Grants” 
are targeted at non-essential retail 
businesses and businesses in the 
hospitality, accommodation, leisure, 
personal care and gym sectors.  

 

 £19.8m is available. Eligible 
businesses will be contacted by the 
council, the vast majority will not 
need to apply, and most grants will 
be paid by the end of April 2021. 

 
 

 

 The 2021 Government Budget also 
extended Business Rates relief into 
2021 for the retail, leisure and 
hospitality sectors.  All eligible 
businesses will receive Extended 
Retail Relief of 100% for the first 
three months of 2021/22 and then 
66% for the rest of the year 
 

 The Government also announced a 
new COVID rate relief scheme for 
businesses that may have 
experienced a material change of 
circumstances due to the impacts of 
the pandemic.  Full details are still to 
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be announced, but up to £19m in 
new relief will be available for eligible 
businesses meeting the criteria. 
 

 Work on development of mitigation 
strategies and new approaches to 
management of greatly increased 
debt are ongoing, though we expect 
to be guided by central Government, 
which has overall policy responsibility 
for Business Rates. 

 

 Numbers of enquiries Exchequer 
Services receives from businesses has 
fallen from spring 2020 peak, but 
remains above levels of same period 
last year 

 
2.8 Business Hardship 
Fund (BHF), Local 
Discretionary Fund 
(LDF), and Additional 
Restrictions Grants 
(ARG) 

 
Local Economy 
Team 

 

 Delivery of a local BHF scheme to 
provide additional assistance to small 
local businesses missing out on 
Government Support  

 Repurposing  of Southwark Pioneers 
Fund budget  

 Government funded LDF design, 
launch, processing and administration 

 Government funded ARG scheme 
design, launch, processing and 
administration 
 

 
Ongoing 

 

 £1.95m previously allocated to the 
Southwark Pioneers Fund, plus some 
High Streets Funding, repurposed 
into a Southwark Business Hardship 
Fund (SBHF), for those missing out on 
government support. The £2.1m fund 
launched on 8 April 2020 and closed 
in less than two weeks due to 
demand.  421 businesses supported 
with grants up to £10k received 
 

 329 businesses awarded grants from 
LDF up to £25k from the £3.42m fund 

 

Immediate 
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 After three rounds, through the ARG 
we have supported 1634 businesses 
and awarded £10.9m. 

 

 Total combined spend on Covid 
related support grants over £16.8m  
 

 
2.9 Social and 
community enterprise 

 
LAP Partnership 

 

 Support growth of investment 
landscape for social and community 
enterprises through the LAP 
partnership 
 

 
Ongoing 

 

 LAP Governance agreed and 
investment plans being developed for 
stage three of process 

 Particular focus on women-led and 
black-led and minority ethnic social 
enterprises and charities 
 

Long term 

 
2.10 Local procurement 
 
 

 
Southwark Council 
& Business 
Networks  

 

 Council and local business networks to 
work together to explore opportunities 
to increase local spend to help local 
SMEs, stimulate the local economy, 
promote inclusive growth and deliver  
social value objectives 

 

 
Ongoing 

 

 Working across the council to address 
scrutiny commission 
recommendations on procurement 
 

 Links to developing cross council 
approach to Community Wealth 
Building  

 

Medium 

Research and analysis 

 
2.11 Data  

 
Local Economy 
Team / Exchequer 
Services / Better 
Placed, LLS 

 

 Harvest data from business 
engagement activities, including 
business desk and business rates 

 
Ongoing 

 

 Working closely with Lambeth and 
Lewisham + CLF & London Councils 
on business need and support 
practice 

Medium 
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enquiries, to inform targeted medium 
term response 

 Work with regional bodies to gain 
deeper understanding of business 
needs and validate local conclusions. 

 Understand differential impacts on 
business sectors of furloughing,  
grants, redundancy, lockdown exit 
strategies, establishing key areas of 
focus of medium term planning 

 Careful monitoring of disproportionate 
impacts of the crisis on particular 
groups, e.g. women and Black, Asian 
and minority ethnic communities as 
business owners 
 

 Impact on different sectors 
completed via detailed sectoral 
analysis 

 Continued conversations with 
providers in the absence of ethnicity 
employment data. Tracking kept on 
impact by age and gender 

 Challenge clear on how little data is 
available comparing ethnicity and 
employment and ONS are not 
currently expected to produce these 
relevant data sets  

 
2.12 Business survey 

 
Public 
Health/Social Life 

 

 A borough wide “impact of Covid-19” 
survey commissioned including plans 
for a survey of local businesses.  

 

 
Ongoing 

 

 Business survey completed by Social 
Life and report on data and findings 
presented to council Cabinet 
members in January 2021.  
 

 Findings of survey being factored into 
business support review (see 2.7) 

 
  

Short term 

Brexit 
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2.13 Brexit 
preparedness 

 
Southwark Council 

 

 Council to work with partners to unify 
work on economic recovery planning 
with that on Brexit preparedness 

 

 Understand and mitigate the impact of 
Immigration legislation, including: 
 

o Impact on EU citizens 
o Impact on wider community 
o Impact on key sectors such as 

construction, health and social 
care, hospitality 

 
 

 
Ongoing 

 
 

 Brexit Panel convened in January and 

April to explore impact of Brexit on 

borough and local communities, with 

papers available here. Topics covered 

in April meeting: communities and 

Brexit funding, preserving the rights 

of EU citizens, engaging and 

supporting businesses, UK Shared 

Prosperity Fund as replacement for 

EU structural funding. 

 

  Next meeting of Brexit panel to be 

scheduled 

Immediate 

 
2.14.1 EU Settlement 
Scheme 

 
Southwark Council 
 
Community 
Southwark 
 

 

 Monitor data on settled status 
applications 
 

 Continue to promote EU Settlement 
Scheme to residents and workforce 

 

 
Ongoing 

 

 Settled status monitoring 
incorporated into council plan 
performance reporting process. 
 

 Working with communications team 
and communities team to ensure 
ongoing promotion of EUSS 

 

Immediate 

 
2.14.2 Business 
Engagement & Support 
 

 
Southwark Council 

 

 Business comms on impact of future 
trading relationship 

 Engage business in relevant strategic 
discussions 

 
Ongoing 

 

 Relevant information, guidance and 
resources shared with businesses via 
our regular e-newsletter, which has a 
recipient list in excess of 11k. 

Immediate 

https://moderngov.southwark.gov.uk/mgCommitteeDetails.aspx?ID=475
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 Messages have included those to 

help businesses adjust to the new 
trading arrangements and to 
encourage employees to apply to the 
EU Settlement Scheme. 

 

 Updated business information, 
guidance and resources on council’s 
Brexit webpages. 

 

 Business representatives attended 
Brexit Panel in January 2021 to 
discuss immediate and future 
concerns. 
 

 
2.14.3 Supporting 
Communities 

 
Southwark Council 

 
Community 
Southwark 
 

 

 Work with Community Southwark on 
supporting vulnerable communities 

 Consider impact on housing and 
homelessness 

 Consider use of £300k Brexit Fund 

  

 Acting on learnings from a survey of 
the Voluntary Community Sector on 
the impact of Brexit, £73,917 of 
Southwark’s £300k Brexit fund used 
to support advice providers operating 
in Southwark providing advice and 
support to vulnerable EU citizens 
applying to the EU Settlement 
Scheme, including those with 
disabilities and long-term health 
issues, victims of domestic abuse and 
trafficking, and those at risk of 
homelessness.  

 

 Emerging pressures and further 
research will shape how the Brexit 

Immediate 
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fund is used over the medium-to-long 
term. 

 

 Work underway with VCS and DWP 
to engage with and support EU 
citizens in receipt of benefits who 
have not yet applied to the EU 
Settlement Scheme. These EU 
citizens have been granted a 3-month 
grace period to apply. 

 
2.14.4 Funding 

 
Southwark Council 

 

 Consider impact of transition to Shared 
Prosperity Fund. 

  

 Understand changes to SPF – 
announced UK Community Renewal 
Fund to be presented to Brexit Panel 
on 27 April. 

 Work with VCS to understand impact 
of loss of EU funds on sector 

 

Immediate 

 
2.14.5 Regulations 

 
Southwark Council 

 

 To understand impact of change in 
regulations on procurement 
 

 Consider impact of Brexit on council 
contractors. 

 
Ongoing 

 

 Up to date procurement guidance 
available on council website and the 
Source 

 Departments to review impact of 
Brexit on commissioned services 

 

 

 
2.14.6 Food security 

 
Southwark Council 

 

 Supporting Food Security Action Plan 
where involvement of food businesses 
is required (i.e. to support inclusion, 
accessibility and affordability in line 
with Healthy High Street Framework) 

 
Ongoing 

 

 Working with Public Health to 
understand the possible scale of food 
insecurity and poverty and explore 
possible mitigating actions.  
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 Consider impact of Brexit on food 
security, particularly for the most 
vulnerable. 

 

 Supporting development of a 
neighbourhood approach to food 
security (connecting community food 
projects, markets, convenience 
stores, wholesalers) 

 Starting discussions about a 
Sustainable Food Strategy and 
exploring benefits for local economy 
and health.  
 

Miscellaneous 

 
2.15 Regional 
partnerships 

 
Southwark Council 

 

 Work closely with regional partners 
and bodies such as Central London 
Forward (CLF), LGA, GLA etc. to 
guarantee effective lobbying in the 
interests of local business 
 

 Work closely with neighbouring 
boroughs to coordinate regional 
economic recovery  
 

 
Ongoing 

 

 Southwark active participation on 
London Recovery Framework, 
including CLF Recovery Board. 

 Ongoing work through Better Placed 
to support recovery. Current focus is 
effective implementation and 
delivery of “Kickstart” across LLS. 

 Supporting the work of London 
Councils and the LGA on lobbying for 
increased local Government 
resources and responsibility over 
renewal activity, esp. back to work 
support. 
 

Short term 

 
2.16 Workspace  

 
Regen / Planning 
Policy / Local 
Economy 

 

 Opportunities to be investigated for 

more affordable, flexible and/or shared 

workspaces in town centres 

 
Ongoing 

 

 Initial scoping and affordable 
workspace evidence base completed 

Long term 

https://www.jll.com.au/en/trends-and-insights/research/covid-19-global-real-estate-implications
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 Planning Policy Team to prepare a new 

Affordable Workspace SPD that will 

take into account the role of affordable 

workspace in the economic recovery 

 Continue to implement  NSP policy on 
affordable workspace provision 

 Review potential medium-term impact 
on pipeline of new workspace and on 
the shared workspace model, linking to 
sector impacts. 

 Monitoring of affordable workspace 
successfully secured through 
planning permissions 

 Affordable workspace Supplementary 
Planning Document to be prepared 

 Opportunities for more affordable, 
flexible and/or shared workspaces in 
town centres may be impacted by 
Government changes to “Use Class 
Order”, (which came into effect 
September 2020) and government 
proposals for Class E town centre-to-
residential Permitted Development 
right, which come into effect August 
2021. However, existing Article 4 
direction on 31 July 2021 in place 
preventing the change of use from 
offices to residential "will continue to 
have effect on equivalent 
development in respect of offices 
(now within the Commercial Business 
and Service use class) until 31 July 
2022. This means employment 
floorspace in the Central Activities 
Zone will not be impacted until 2022 
 

 The New Southwark Plan contains a 
target for 460,000sqm office space 
(80% in the CAZ), 90,000sqm 
industrial/hybrid/studio/distribution 
workspace and 76,670sqm retail 
floorspace. The NSP site allocations 
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plan for a net increase of 
employment floorspace of between 
468,321- 704,369sqm and between 
78,743- 216,091sqm retail, 
community and leisure floorspace 
from 2019-2036 and at least 58,000 
jobs (including at least 1,000 green 
jobs) will be created. 
 

 We will be contributing to the GLA 
Employment sites database update 
which updates borough-level 
employment projections 

 “Low Line” test bed arches in 
Bankside and Bermondsey 

 Re-opening of Oru, Peckham Levels, 
Market 

 Planning approval in place for Valmar 
Trading Estate in Camberwell Town 
Centre 

 Planning approval in place for digital 
hub in UAL development at Eagle 
Wharf, Peckham, and business hub  
at LSE development on Bianca Road 

 Pevrill Gardens [“Oasis”] – 9 
workspace units completed. 
Managed by Forma Arts Group  

 765 Old Kent Road. 40 new artists’ 
studios opened spring 2020. 

 The Paperworks opened at 12 Ossory 
Road. First phase of conversion of 
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former bottling factory to provide 
2,700sqm of co-working and light 
industrial space. 

 3,824sqm light industrial space under 
construction at 2 Varcoe Road, 62 
Hatcham Road and 180 Ilderton 
Road. 

 19,468sqm office, studios and 
storage space under construction on 
Rich Industrial Estate. 

 14,967sqm B class space granted 
planning permission at 221 New Kent 
Road, 227 Ilderton Road, Devonshire 
Square and 651-657 Old Kent Road. 

 Development of proposals for 
affordable workspace at Council and 
private sites at Parkhouse Street 

 Implementation of Livesey Exchange 
following approval of planning 
permission 

 Development of options for 
commercial space at Bournemouth 
Road 

 

 
2.17 Licensing  

 
Environment & 
Leisure (Regulatory 
Services Team) 

 

 Ensure the national C-19 business 
restrictions are fairly applied to 
Southwark traders and businesses 
using the 4E principles of enforcement 
(engage, explain, encourage, then 
enforce). 

 
Ongoing 

 

 Majority of businesses compliant 
with the restrictions and valuing our 
advice to ensure they are compliant 
and safe for their workers and the 
public. Some that repeatedly sought 
to gain an uncompetitive advantage 

Short term 



33 

 

Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 

 Undertake direct mail outs to specific 
business sectors on how they can 
comply with the C-19 business 
restrictions at particular times as 
regulations have changed e.g. how to 
operate and re-open safely 

 

 Work with Highways Team to enable 
pavement widening and 
pedestrianisation in busy retail areas to 
enable safe queuing and social 
distancing. 

 

 Work with both private and council 
markets to encourage and enable safe 
shopping environments. 

 

 Provide a voluntary and free COVID 
Compliant accreditation for businesses 
permitted to operate.  

have seen proportionate 
enforcement action 

 Leaflets and posters distributed to 
businesses on subjects such as 
maximum shop occupancy numbers, 
mask wearing, social distancing, how 
to apply for a track and trace QR 
code, etc.  

 Working with Public Health Team to 
address business and workplace C-19 
outbreaks and locations of common 
exposure. 

 Have provided C-19 Marshals in high 
density footfall areas to encourage 
the public to wear masks and 
effectively socially distance 

 
 

 Approximately 50 Southwark 
businesses have received 
accreditation so far. 

 

 
2.18 New Southwark 
Plan (NSP) evidence 
base 

 
Planning Policy 
 

 

 A new Local plan for Southwark for the 
next 15 years, setting out the council’s 
regeneration strategy, development 
management policies, area visions and 
site allocations to set the strategic 
vision for the future of Southwark’s 
distinct places and neighbourhoods 
and identifying key potential 
development sites for the delivery of 

 
Ongoing 

 

 New Southwark Plan (NSP) 
Examination in Public in progress 
until April 29 2021 

 Adoption of NSP at end of 2021 

 Early review to the NSP supported by 
further evidence base 

 Monitoring of baseline indicators 
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new homes (including affordable 
homes), jobs and community facilities. 
 

 Monitor the impact of Covid-19 on 
future development, including housing; 
retail and employment land markets, 
as well as other key strategic policy 
priorities. 

 Updated monitoring table that we 
will be putting online to monitor 
planning and development in 
Southwark. This will be a living 
document which can be updated by 
teams across the Council with the 
long term view to create an 
interactive online tool 

 Matters raised by Inspectors at the 
Examination in Public hearings will 
require further work to address the 
issues – one already identified is the 
change to the use class order and its 
effect on our policies on A/B/D class 
uses. Planning Policy Team has 
proposed modifications to the New 
Southwark Plan policies impacted by 
the changes to the Use Classes Order, 

which can be viewed here.  
 

 Further government changes to the 
planning system in the coming 
months regarding the recent Planning 
white paper (2020) may mean more 
work is required in future plan 
making– these changes will be 
addressed in the NSP early review 

 

 Class E town centre-to-residential 
Permitted Development right to 
come into effect in August 2021 will 
impact on the monitoring of town 

https://www.southwark.gov.uk/assets/attach/33149/EIP162-Southwark-Council-response-to-changes-to-the-Use-Class-Order-and-the-impact-on-the-NSP-.pdf
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centres and could require 
amendments to town centre policies 
in the NSP early review 

 

 Newly released London Datahub 
takes live data from our back office 
planning system and publishes it live 
for public access/transparency 

 
 
 

 
2.19 Support Southwark 
Black, Asian and 
minority ethnic-led and 
women-led businesses 
to secure contracts with 
public sector anchor 
institutions 
 

 
Local Economy 
Team 

 

 Aligned to the Fairer Future 
Procurement Framework (FFPF), 
develop a plan of support to assist local 
Black, Asian and minority ethnic-led 
and women-led enterprises to bid for 
and secure public sector contracts 

 
 

  

 Discussions being held across council 
teams and with fellow anchor 
institutions regarding best way to 
address these issues. 

 

 Action plan and recommendations to 
follow 

 

 Links to business support work under 
1.16 

 
 

 

 
2.20 Encourage all 
Southwark businesses 
with more than 50 
employees to publish 
their Black, Asian and 
minority ethnic and 
gender pay gaps 

 
Procurement 

 

 As part of the FFPF, the council will 
request all contractors with 50+ 
employees commit to publish their 
Black, Asian and minority ethnic and 
gender pay gap on contracts greater 
than £100k 
 

  
New Council Plan Commitment 
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  To develop an engagement plan to 

encourage Southwark businesses to 
publish their Black, Asian and minority 
ethnic and gender pay gap 

 
 

 

 
2.22  Protect, promote 
and support 
Southwark's creative 
and cultural sector 
 
(See also 1.18 for 
employment and skills 
aspect) 

 

 
 

 

 Support a range of community events 
across the borough through the 
Cultural Celebrations Fund 

 
 
 

 Support a range of key cultural sector 
organisations across the borough with 
year-long Culture Fund grants 

 

 Diverse creative and tech businesses 
supported through business support 
programmes across the Stride area 
 

  

 Cultural Celebrations Fund criteria 
being prepared for Cabinet Member 
approval with the intention of 
supporting events from Step 4 of the 
government’s roadmap onwards 

 

 Culture Fund grants totalling 
£152,000 agreed for 5 organisations 
for 2021-22 

 

 Stride business support for grassroots 
creative businesses - commissioning 
due to complete in Q1 21/22 

 

 

Work stream 3: High Streets and Town Centres  

 
3.1 Evaluating and 
responding to the 
impact of the crisis on 
high streets and town 
centres  
 

 
Local Economy / 
Regen  / Planning / 
Environment & 
Leisure / Public 
Health / Culture 
 

 

 A coherent and coordinated cross-
council approach to recovery for town 
centres and high streets with clear 
leadership and emphasis on  the role 
town centres and high streets play in 
supporting thriving neighbourhoods  

 
Ongoing 

 

 Town Centres and High Streets now 
included in portfolio for Cabinet 
Member for Jobs, Business & Town 
Centres. 
 

Short term 
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 Deliver Borough Plan commitment to 
“Help Southwark's high streets to be 
thriving and vibrant, seeking to achieve 
full occupancy and encourage residents 
to shop local”.  
 

 Develop a coordinated cross-council 
strategy that will support the 
development of thriving and vibrant 
high streets and town centres 
 

 Seek to achieve full occupancy and 
encourage residents to shop local to 
deliver a 15 minute borough 
 

 Ensure that planning for town centres 
is responsive and focused on 
engagement and communication with 
local businesses and the local 
community. 

 

 Future High Streets Fund opportunity 
to support regeneration of the Old 
Kent Road, through medium term 
public sector intervention 
 

 Adaptive High Street Strategy 
developed for the Old Kent Road AAP, 
with a similar approach to be 
undertaken in town centres across the 
borough 

 Five themes agreed to guide 
development of strategy for High 
Streets and Town Centres Renewal:  

 
1. Sustainable, accessible places – A 

15-minute borough 

2. An inclusive, greener local 

economy 

3. Vibrant, resilient and connected 

high streets 

4. The heart of our communities 

5. Healthy and safe high streets  

 

 Governance arrangements for the 
cross-council approach implemented, 
including Director level group of 
officers that meet monthly with 
strategic oversight of all cross-council 
services, activities, engagement and 
other work, reporting progress to the 
Chief Executive.  
 

 A Town Centre forward plan and 
activity tracker to monitor current 
activities and progress. 
 

 Engagement plan developed with 
town centre leads to encourage a 
joined up approach when engaging 
with all key stakeholders in the 
borough  
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 Bermondsey Blue - Planning 
Permission granted for landscaping of 
the Blue including formation of new 
public route to former biscuit factory 

 

 Work started on site to deliver £2m 
improvements to Blue.  

 

 £2m grant/loan agreed to support 
Really Local Group proposal for 
cinema, café, workspace, at 223 
Southwark Park Road 
 

 Developing proposals for Paxton 
Green Time Bank and new library 
provision at Seeley Drive shops, 
Kingswood Estate 
 

 Elephant Arcade/Castle Square 
opened 

 

 £9.6m grant funding awarded for Old 
Kent Road through MHCLG Future 
High Streets Fund. Delivery Program 
agreed with MHCLG. Ongoing 
monitoring against the program over 
the next 2 years. Actual grant money 
yet to be received but promised 
“imminently”. 
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 One Public Estate MHCLG funding 
awarded for a feasibility study of the 
redevelopment of the Bricklayers 
Arms gyratory (£150K). In addition 
£50k also received for a National 
Model Design Code pilot study for the 
same scheme from MHCLG 

 

 Developing proposals for Paxton 
Green Time Bank and new library 
provision at Seeley Drive shops, 
Kingswood Estate 

 

 Planning Policy Team are working 
with GLA on the London Town 
Centres Heath Check (TCHC). The 
TCHC is a comprehensive dataset and 
complementary analysis on the 
health of London’s town centres. It 
provides data and insight across a 
selection of strategic indicators 
including the mix of uses, 
demographics and footfall, 
development trends, economic 
performance, transport and 
connectivity, environmental quality, 
safety and wellbeing and illustrates 
how these variables have changed 
over time.  

 

 The GLA has launched the High Street 
Data Service and Partnership, of 
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which Southwark has become a 
member. This is a new approach to 
the way high street data is managed 
between a consortium of users. The 
service will provide an interactive, 
iterative hub which uses data 
visualisation and written analysis to 
help users understand social and 
economic activity in high streets and 
town centres. 

 

 
3.2 Develop and launch 
a High Street Recovery 
Fund 
 

 
Local Economy 
Team 

 

 Develop themes and establish criteria 
for the High Street Recovery Fund  

 Launch fund and promote the 
opportunity through council 
communication channels  

 Evaluate applications, awarding 
successful bids and work with further 
development group  

 Project initiation and delivery 
 

 
2021 

 
High Street Recovery Fund themes 
agreed by Cabinet Member:  
 

 healthy and safe high streets 

 cultural and community events 

 vibrant, resilient and connected 
high streets 

 an inclusive, greener local 
economy 

 sustainable, accessible places 

 Southwark Stands Together 
 

 Fund launched 15th June. Open to 
applications until 27th July.  

 

 Fund promoted through various 
communication channels including 
Twitter, Facebook, business e-
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newsletter, Southwark Life, 
Southwark News and direct mail outs.  

 

 Evaluation panel to evaluate all 
applications, make recommendations 
to Cabinet member and notify 
successful applications in September 
2021. 

 
3.3 Transport, 
accessibility and public 
realm improvements 

 
Planning / 
Environment & 
Leisure / Transport 

 

 Public realm measures – particularly 
short term measures to ensure safe 
reopening and enable social distancing 
on journeys to work, with prioritisation 
for interventions on trading 
streets/high footfall areas 

 Maintaining accessibility of town 
centres and high streets 

 Increased capacity of local cycle 
storage; reducing burden on public  
during peak hours transport 

 Changes to parking provision 

 Promotion of alternative delivery 
methods and a coordinated, flexible 
cross council approach to fulfilment 
infrastructure 

 

 
Ongoing 

 

 Established initial Town Centres 
working group across multiple teams 
to monitor impact of Covid-19 on 
town centres along with impacts on 
town centres under the new Use 
Class Order  

 Working with Cross River Partnership 
on Town Centre study for central 
London.  

 Since the lockdown period surveys 
have been carried out in our main 
town centres to monitor temporary 
closures, COVID measures for 
shoppers and any difference in town 
centre environment. Improved 
monitoring using Vivacity sensors.  

 Short-term measures introduced 
(emergency barriers) to increase 
social distancing  

 CCTV and Environmental 
Enforcement team have been 
spotting and monitoring high footfall 

Short term 
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areas such as Rye Lane / Walworth 
Road / Lordship Lane/ Denmark Hill / 
Camberwell Green to enable and 
influence decision making on need 
for potential changes to street scene 
to enable greater social distancing.   

 Footways widening programme to 
ensure shops can reopen.  

 60 cycle parking hangars to be 
installed in 2020/21 (capacity to park 
360 bicycles) and will look to install 
cycle stands in every highways 
scheme. Funded Cycle Hire expansion 
will be complex and require extra 
staff. Installing more Town Centre 
cycle parking. Helping to identify sites 
for e-scooter hire.  

 Business Improvement Districts are 
promoting alternative delivery 
methods. They have created a micro-
consolidation hub and been funded 
to promote cycle freight. Working 
with Cross River Partnership on study 
to identify sites for micro-distribution 
centres. 

 A Borough Plan objective is doubling 
the number of cycle storage units by 
2022. There is an accelerated 
programme of cycle hangar 
installations now in place for on 
highway and estate cycle storage 
units 
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 East Dulwich Controlled Parking Zone 
went live on 15 September 

 Future High Street Funding for an 
improved crossing of the Old Kent 
Road at Peckham Park Road junction. 

 Bus capacity/enhancement study 
underway for Old Kent Road to 
examine potential for new services 
and enhanced bus priority funded 
through 106 contributions in advance 
of the Bakerloo Line Extension. First 
draft due May 2021.    

 

 
3.4 Making best use of 
assets 
 

 
Regeneration 

 

 Taking an asset based approach – 
including a possible landlords charter, 
lettings strategy and a strong approach 
to minimising vacancies 
 

 Work with landowners to bring forward 
vacant buildings and sites for interim 
and permanent uses 

 

 Co-ordinate proposals with Heritage 
Action Zones in Peckham and Walworth 
to bring forward investment in key 
buildings 
 

 
Ongoing 

 

 Cabinet agreed a new corporate 
Asset Management Plan at its 
January meeting. This explains how 
we can utilise the council’s real 
property assets, to help realise 
corporate objectives expressed in the 
Council Plan. The AMP introduces a 
new Investment Strategy as a means 
of determining how the council 
should direct investment in both new 
and existing assets, and sets criteria 
for doing so. 

Medium 

 
3.5 Healthy high streets 
 

 
Regeneration / 
Public Health / 

  
Ongoing 

 

 Framework implementation under 
review 

Medium 
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Environment & 
Leisure / Culture 

 Ensure strong links between recovery 
planning for high streets and the 
Healthy High Streets Framework 
 

 Support Impact on Urban Health and 
Rice Marketing to deliver the Good 
Food Retail Project, working with forty 
convenience stores in the borough to 
increase their offer of healthier and 
more affordable food items 

 

 

 New “Healthy Place Policy” Officer in 
Planning will be able to support more 
integrated approach to reviewing use 
of the framework in town centre 
planning 

 

 Work is currently ongoing with 
community groups to understand 
which convenience stores are the 
most visited by families and should 
be the focus of the Good Food Retail 
programme 

 

 New commercial council property 
lettings continue to exclude fast food 
uses 

 

 
3.6 Local Community 
Infrastructure Levy (CiL) 
 

 
Regen / Planning / 
Communities / 
Public Health 

 

 Review priorities for local CIL in 
response to new conditions in town 
centres  and co-ordinate review with 
consultation responses received on 
local projects, and any review of Social 
Regeneration Charters (SRC) post 
Covid-19 crisis 

 

 
Ongoing 

 

 Local CiL process completed 
allocating £6.5m to deliver 66 
projects across 23 wards. The 
programme approved by Cabinet 
includes investment in parks, public 
realm and community facilities.  

 

 Public Health leading the work with 
“Social Life” looking at a deeper dive 
to the needs and aspirations in the 
Social regeneration Charter (SRC) 
areas. Results were presented 

Medium 
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October 2020. A review of the SRC’s 
work is planned. 

 

 Final phase of Social Life’s research is 
due to take place in Spring/ Summer 
2021 

 

 A briefing is being drafted for 
members which will set out ideas for 
how we take this work forward over 
next 6 months and how this aligns 
with new council priorities 

 

 
3.7 Regeneration 
schemes 
 

 
Regen / Planning / 
Public Health / E&L 
Regulatory Services 
/ Communities 

 

 Careful consideration of the 
implications for and opportunities 
offered by key regeneration schemes 
in in the borough such as Elephant & 
Castle, Canada Water and Old Kent 
Road and how these opportunities can 
be incorporated into Social 
Regeneration Charters (SRC) 

 

 
Ongoing 

 

 Planning permission granted for 
refurbishment of Grade 2 listed 
Walworth Town Hall to create co-
working and business start-up space 
[generating up to 400 jobs] and a 
Community Space in former 
Newington Library. 
 

 Southwark Heritage and Walworth 
Library completed at 144/146 
Walworth Road 

 

 Programme to relocate 45 E&C 
shopping centre traders completed.  
 

 E&C shopping centre closed and 
demolition started.  

Long term 
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 Cabinet approval for £7.5m to 
contribute to cost of safeguarding 
Bakerloo Line Extension Extension 
 

 Elephant Park - opening of affordable 
retail units on Sayer Street, work on 1 
hectare of public space underway 
and new homes on Plot H4/5 
completed.  
 

 Practical completion of new home for 
Southwark Playhouse with space 
secured through S106, and short-
term loan for fit out facilitated. 

 

 Relocation of construction skills 
centre from Elephant Park and 
Canada Water to open June 2021 
with temporary skills centre 
facilitated at The Blue town centre. 
Ongoing target of 1000 training and 
employment outcomes per year 

 

 Council and British Land completed 
500 year Head Lease enabling 
commencement of £4 billion 15 year 
project to construct new Town 
Centre at Canada Water including up 
to 3000 new homes [700 affordable] 
and £2m square feet of office and 
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employment space generating up to 
20,000 new jobs. 

 

 Council and British Land complete 
agreement for lease for new Public 
Leisure Centre at Canada Water, 
which will provide an 8 lane 
swimming pool, gym, and sports hall 

 

 Commencement of enabling works 
for delivery of new Leisure centre and 
79 new Council Homes on Plot k1.  

 

 Options for new health hubs being 
actively pursued at Elephant & Castle 
/ Canada Water with partners  

 

 Low Line partnership will invest £1m 
into environmental improvements 
and affordable workspace “test bed 
arches” by March 2022 with new 
start up business space, and better 
public access. Holyrood Kiosk is a 
gateway Low Line project on the 
London Bridge to Bermondsey route, 
which will complete in mid-2021 and 
be operated by social enterprise. 

 

 Developing re landscaping scheme 
with Optivo, Notting Hill and 
residents for Bramcote Park funded 
through 106.    
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 Social Life have completed the 
interim report for 1st phase of the 
qualitative, in-depth social research 
they have done in 6  major 
regeneration areas (including Old 
Kent Road and Elephant & Castle). 
This information will inform 
development of the social 
regeneration charters. 

 

 The 2nd phase reports of Social Life’s 
qualitative work are being finalised. 
Final phase of Social Life’s research is 
due to take place in Spring/Summer 
2021, following which they will write 
up the results of the yearlong 
research in a final report.  

 

 
3.8 Safe reopening of 
town centres, high 
streets and markets 
 

 
Regeneration / 
Environment & 
Leisure 
 
 

 

 Make effective use of the Reopening 
High Streets Safely Fund 

 

 Effective communications and 
awareness raising activity to ensure 
safe local reopening 

 
Ongoing 

 

 Information added to council 
webpages re safe re-opening and 
how to C19 risk assess your business 

 

 Work undertaken helping retail 
premises to enable effective social 
distancing within them (posters / 
maximum numbers inside/one-way 
aisles, pavement markings for 
queues/etc.) 
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 A bid submitted for the Reopening 
High Street Safely Fund (£280k). The 
funding has been committed to the 
various footway widening schemes 
across the Borough and the closure of 
Rye Lane to motorised traffic. 

 

 The challenge is to ensure the bid 
submitted is to the satisfaction of 
central government. If the bid is 
unsuccessful, the costs for the works 
already implemented will have to be 
met from the council’s highways 
revenue budget. 

 

 
3.9 Align goals of 
Walworth Low Emission 
Neighbourhood with 
Economic Development 
 

 
Environment & 
Leisure 
 

 

 Designing pocket parks in the 
Walworth Low Emission 
Neighbourhood with the aim of 
increasing footfall and dwell time to 
increase retail activity on Walworth 
Road and the surrounding area 
 

 
Consultation 
and design 
phase 

 

 Still in early public consultation and 
initial design phase 
 

 

Theme 4: Wellbeing 

Financial wellbeing and resilience 

 
4.1 Local Welfare 

 
Exchequer Services 
 
 

 

 Local Support Team 
 

 Southwark Emergency Support Scheme 

 
Ongoing 

 

 Southwark Emergency Support 
Scheme saw a huge spike in demand 
from March - May due to economic 

Immediate 
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Communities 

 

 Southwark Hardship Fund 
 

 Council Tax reduction Scheme 
 

 CTAX COVID-19 Hardship Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Commissioned advice providers 
 

impacts of the crisis during the first 
period of national lockdown. Support 
worth more than £1m was provided 
to more than 4000 households in the 
form of vouchers to pay for food, fuel 
and other essentials.  Demand fell 
back from peak from June but 
remained at about double the 
previous year’s level for the rest of 
2020/21. Total value of awards for 
2020/21 was £1.47m with more than 
three times as many households 
receiving support as in 2019/20. 
 

 Council Tax Reduction (CTR) caseload 
for working residents increased by 
15% in 2020/21 compared with 
previous year. Biggest increase (50%) 
was among those also claiming 
Universal Credit. All working age CTR 
recipients in 2020/21 also received 
additional CTAX Hardship Relief, 
further reducing council tax bills by 
up to £150 

 

 Advice services commissioned in April 
2020. Discussions about the need for 
additional support in response to 
increased demand and vehicle that 
might be best for delivery of this after 
emergency funds; remain open 
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4.2 Indebtedness 

 
Exchequer Services 

 

 Temporary suspension of debt 
recovery action for Council Tax, Rents 
and leaseholder service charges; 
monitoring of indebtedness to the 
council and development of mitigation 
strategies and approaches to the 
management of increased debt 

 

 
Ongoing 

 

 The temporary suspension of debt 
recovery action ended in all areas 
from end of July 2021 & income 
payments had begun to recover 
though progress faltered from the 
autumn as new restrictions were 
imposed, and Government 
sanctioned limits on enforcement 
remained in place for longer than 
expected. All the major income 
streams that Exchequer Services are 
responsible for were adversely 
affected (business rates, council tax, 
council rents and council service 
charges). Impacts varied from stream 
to stream but income collection fell in 
all areas, and the council and 
residents will carry forward 
significant legacy debt into 2021/22.  
  

 Work to develop mitigation strategies 
and new approaches to the 
management of greatly increased 
debt are ongoing 

 

 The Council is working with 
Government departments, Money 
and Pension Advice Service and local 
3rd sector organisations as it does so 

 

Short term 
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4.3 Community Hub 

 
Communities / 
Regeneration  

 

 Identification and contact of local 
shielded and vulnerable residents 

 Delivery of food parcels  

 Review of community hub may present 
opportunities for longer term solutions 
to food insecurity 

 Explore further opportunities to work 
with Voluntary & Community Sector on 
potential solutions to key issues such 
as food insecurity 
 

 
Ongoing 

 

 Moved St Giles Trust and Central 
Southwark Hub into council building 
at Wilson Road Camberwell on an 
interim basis 
 

 Peckham Pantry on Peckham Park 
Road opened. 

 

 Procurement completed to refurbish 
231 Old Kent Road to provide base 
for Southwark Young Advisers and 
consultation hub. 

 

 Investing Local CIL in Walworth Living 
Room and working with Walworth 
Group on food insecurity 

 

Immediate 

 
4.4 DWP liaison 

 
Exchequer Services 

 

 Working closely with DWP – 
Understanding data on unemployment, 
Universal Credit (UC) and in-work 
benefits. Local Support Schemes, UC 
etc. 

 

 
Ongoing 

 

 Tracking changes in UC claimant 
count at local level and changes to 
the make-up of the new post COVID-
19 claimant cohort.   

 

 The number of people in Southwark 
claiming UC has more than doubled 
since the start of the pandemic. 
Numbers claiming UC have risen 
faster in London than in any other 
part of GB. The biggest rise took 
place during the period of the first 

Short term 
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national lockdown but numbers 
claiming UC has increased month on 
month and is forecast by OBR and 
London Councils to continue to 
increase throughout 2021 peaking at 
the end of the year. The biggest 
increase in caseload is among those 
claiming while in work – now 40% of 
all UC claimants in Southwark.           
In-work poverty is a mounting 
concern. 

 

 Numbers of people on furlough (CJRS 
or SEIS) peaked in the summer at 
almost seventy thousand, fell back 
until early autumn but rose again as 
new restrictions were imposed, and 
currently stands at more than forty-
three thousand. Number of workers 
on furlough is higher in London than 
in any other part of GB and it is the 
fate of those on furlough where 
greatest risk of future unemployment 
lies. The main spike in unemployment 
and UC claimant count is expected to 
take place in the autumn when 
furlough schemes are due to close. 
 

 New post-COVID UC claimant cohort 
is younger, more evenly balanced 
between genders, more likely to live 
in private rented sector and typically 
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more highly educated and drawn 
from higher socio-economic grades 
(AB). Evidence nationally is that 
Black, Asian and minority ethnic 
people make up a bigger proportion 
of new claimants than the pre-COVID 
claimant cohort and that those from 
Black, Asian and minority ethnic 
groups are more likely to have been 
made redundant “due to COVID” 
than white claimants 

 

 
4.5 Living Wage 
Programme 

 
“Making a Living 
Wage Place” 
Programme Board 

 

 Maintain momentum for the 
programme in the light of the new 
economic challenges and help to help 
drive the national conversation on a 
new settlement for essential workers 

 

 Sustain and increase the number of 
London Living Wage accredited 
businesses and number of employees 
in the Borough receiving the London 
Living Wage 

 

 
Ongoing 

 

 In March 2020 Southwark gained 
“Living Wage Place” accreditation, 
the first London Borough to do so 
 

 The borough’s Living Wage Place 
Steering Group met 29.10.20 and 
agreed to refresh its targets and 
approach in light of the economic 
impact of Covid. The next steering 
group meeting is planned for late 
May 2021 
 

 During Living Wage Week in 
November 2020 Southwark, Lambeth 
and Lewisham councils organised a 
“virtual” celebration event to mark 
this and thank all the local businesses 
who have continued to pay the LW in 
uncertain economic times.  

Medium 
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4.6 Role of VCS post 
crisis 

 
Communities 

 

 Council partnership with VCS and CCG 
to deliver VCS strategy and improved 
outcomes for residents including 
stronger local links through social 
prescribing to reduce isolation and 
other impacts 

 Build on partnerships strengthened 
during Covid-19 crisis response (HUB, 
mutual aid groups, community 
directories etc.)  

 Smarter commissioning through the 
Common Outcomes Framework to 
improve outcomes for residents 
including specific post crisis needs 

 Continue to work to support the VCS to 
be sustainable e.g. commissioning 
cycles, workplace health programme, 
training etc. 
 

 
Ongoing 

 

 Review of CSV contract planned for 
October. 

 

  VCS strategy refresh to be completed 
by June  

 

 Two stage review of grant funding 
underway with first stage on Black, 
Asian and minority ethnic grant 
funding to report to Cabinet in July 
and second stage on broader 
investment in communities to report 
by October   

 

 Refresh of the Volunteer strategy to 
reflect new needs and aspirations 
due by July 2021  

Medium 

 
4.7 Community Fund 

 
Communities / 
Exchequer Services 

 

 Grant awards for community projects 

 Council coordination with Southwark 
Funders resulting in strategic approach 
to meeting needs through funding 

 
Scheme 
closed 

 

 More than £650k was awarded as 
individual grants to 238 charities, 
voluntary organisations and 
community interest groups 

 Grants would mostly provide food 
and other essentials to vulnerable 
groups though other leading uses for 
funding including support and advice 
and community engagement 
 

Immediate 
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 Work continues with Southwark 
funders group and London Funders 

 

 NSF, And CP grants are being 
considered now 

 

 
4.8 Digital resilience and 
inclusion 

 
Modernisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Data – developing a digital twinning 
tool to provide real-time/historic data 
sets on local spending, footfall, traffic 
data that will inform services better 
 
 
 
 
 
 
 
 
 
 

 Connectivity – improving access to the 
internet and broadband speeds for 
residents and businesses; accessibility 
of affordable and reliable broadband  

 
 
 
 
 

 
Ongoing 

 

 Data – we have developed a proof of 
concept data twinning platform - 
Project Flux - that provides 
information on footfall and traffic 
flows. We are taking the lesson learnt 
from this project to engage 
stakeholders to reconsider the 
original goal. We also are in 
discussion with the GLA to obtain 
their business data, which includes 
mobile phone and spend data for 
Southwark to better understand the 
economic viability of our high streets. 
. 

 Connectivity – we have connected 
over 39k properties with gigabit-fast 
connections and 65 libraries and 
community halls have a free 
connection available to residents.  
We are exploring various options to 
provide free/affordable broadband 
for residents. 
 

Medium 
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 Digital skills – supporting vulnerable 
residents and small businesses to gain 
digital skills;  
 

 Equipment and tools – supporting 
children of a school age to have access 
to digital devices 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Digital skills – Community Fibre are 
currently delivering digital skills 

support in the borough. 
 

 Equipment and tools –Southwark 
Works in collaboration with Hubub 
are offering free devices to residents 
in need.  We are exploring other 
opportunities in this area 

 

 Collaborating with LOTI and other 
local authorities on a digital inclusion 
mapping project, which is part of a 
wider programme to support councils 
in their digital inclusion agenda. 

 

 Southwark Council is the co-chair of 
the digital access mission for all 
strand of the Mayor’s COVID-19 
recovery plan. 

     

 Southwark’s Laptops of Learning 
campaign raised over £150k (which 
was match-funded by Southwark 
Council) to provide over 1250 laptops 
for school children during lockdown.   
Two broadband providers also 
offered free broadband to 100 
families.    

 
 
 

https://www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis/recovery-context/digital-access-all#:~:text=Our%20mission%20is%20to%20provide,us%20are%20these%20Londoners'%20needs.


58 

 

Workstream Lead  Key Tasks and Actions  Completion  Monitoring and Progress Priority 
 
 
 
 
 
 
 
 
 
 
Communities 

 

 

 

 

 

 

 

 

 

 

 Voluntary and community sector 
supporting residents to be less digitally 
excluded 

 

 

 A discussion paper on affordable 
broadband is being developed to 
submit to Cllr Macdonald. 

 Successful delivery of ‘Community 
Calling’ phase 2, which will provide 
over 600 mobile devices and 12-
month internet access to residents 
without internet. Skills support is 
joined to the programme.   

 

 Working with UAL Institute of 
Creative Computing to increase 
community provision 

 
4.9 Poverty reduction 
work mapping 

 
Public Health 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Include a focus on poverty reduction 
and increasing support for the most 
vulnerable in the new health 
inequalities approach  

 Using rapid impact assessment work to 
identify who might be at greatest risk 
of poverty / inequality 

 Liaising with Financial Inclusion Forum 

 Working to improve awareness of 
services available for people on low 
incomes, including fuel poverty 
services 

 Work with climate change team to 
deliver actions from the climate 
change strategy that co-benefit people 
experiencing fuel poverty 

 
Ongoing 

 

 The Health and Wellbeing Board has 
approved the new health inequalities 
framework. One of the principles is a 
targeted approach to focus support 
and services to communities that 
need it most, including the most 
socio-economically deprived. Action 
plans are in development for the HI 
framework and are to be presented 
to the Health and Wellbeing Board in 
June 2021.  

 

 The 2nd phase reports of Social Life’s 
qualitative work are being finalised. 
Final phase of Social Life’s research is 
due to take place in Spring/Summer 

Medium 
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Communities 
 

 Use outcomes of Social Life poverty 
deep dive work to better understand 
experiences of people living in poverty 
in the borough and inform next steps 
for this work 

 Food poverty work. Basket study on 
food security 
 
 
 
 
 
 

 Voluntary and community sector to 
improve awareness of and access to 
services by further developing online 
presence  

 Outcomes delivered by VCS in reducing 
poverty through the Common 
Outcomes Framework 
 

2021, following which they will write 
up the results of the yearlong 
research in a final report. 
 

 Work is underway with Public Health, 
Exchequer Services and other council 
partners, being led by SGTO, to 
improve our approach to fuel poverty 
and address the recommendations 
presented by SGTO to the community 
support alliance.  

 
 

 Public health and Communities 
Digital Innovation Fund award to 
develop improved online community 
directories and digital infrastructure 

 Report on delivery of the outcomes 
framework through the common 
purpose grants completed  

 
4.10 Affordable finance 
 
Will link to 1.18 
Developing a 
Community Wealth 
Building Framework 

 
Southwark Council 

 

 Promotion of credit unions and other 
ethical financial services 

 

 
Ongoing 

 
 

Long term 

 
4.11 Proliferation of 
betting shops and 
payday loan shops 

 
Planning Policy 

 

 Renew work monitoring and limiting 
proliferation in the aftermath of the 
crisis (see 3.7 planning policy) 

 
Ongoing 

 

 NSP Policy P39 (Betting shops, 
pawnbrokers and pay day loan shops) 
continues to be relevant and due to 

Long term 
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 be adopted in 2021 following New 

Southwark Plan Examination. The 
updated Monitoring Framework sets 
out the indicators that will be used to 
monitor the effectiveness of this 
policy.  

 

 
4.12 Proliferation of Hot 
Food Takeaways 

 
Planning Policy 

 

 Renew work monitoring and limiting 
proliferation in the aftermath of the 
crisis 
 

 Link above action to Healthy Catering 
Commitment & Healthy Shopping 
Basket studies (3.1) 
 

 
Ongoing 

 

 New Southwark Plan Policy P47 (Hot 
food takeaways) continues to be 
relevant and due to be adopted in 
2021 following NSP Examination 

 Review of evidence base in New 
London Plan regarding hot food 
takeaways near primary and 
secondary schools (NLP Policy E9), 
proposed amendment to include 
exclusion zone around Secondary and 
primary schools. 

 The updated Monitoring Framework 
sets out the indicators that will be 
used to monitor the effectiveness of 
this policy. 
 
 
 
 
 
 
 

 

Long term 
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Mental and Physical Wellbeing  

 
4.13 Strategic 
Alignment 

 
Southwark Council 
Children and Adults 
Commissioning and  
Public Health / CCG 
/ Local Economy 
Team / Education 

 
 
 
 
 
 
 
 

 Aligning economic recovery planning 
with the Southwark Joint Mental 
Health and Wellbeing Strategy  
 

 Developing our understanding of the 
links between economics, health and 
wellbeing and planning appropriate 
joint responses 

 

 Aligning work to reduce 16 and 17 year 
olds not in education, employment and 
training with broader development of 
education, employment and training 
opportunities 

 
 

 
Ongoing 

 

 Public Health is re-commissioning 
Mental Health First Aid training. The 
training will be offered to front line 
council staff, including Housing 
Officers, Income Officers and Benefits 
and Council Tax teams. This may help 
support residents who find 
themselves in arrears, debt or 
financial difficulties 
 

 The Joint Mental Health and 
Wellbeing Strategy is overseen by the 
Mental Health and Wellbeing Board, 
co-chaired by the former Southwark 
CCG and Council’s Commissioning 
Service, and is currently being refresh 
in light of the COVID19 pandemic 

 

 Public Health are working with 
Exchequer Services, Southwark 
Housing Associations and Guys and St 
Thomas’ Charity to pilot a financial 
shield project to offer a debt recovery 
breathing space and creditor co-
ordination to residents with long-
term health conditions.  
 

 Project making good progress as it 
has been prioritised as urgent work 

Medium 
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 Project link worker posts have been 
recruited to and will be placed with 
Citizen’s Advice Southwark 

 

 Council has submitted a bid to the 
Health Foundation for a project co-
designed with Public Health and 
Primary Care colleagues called 
‘Routeways’- tackling MH challenges 
from low income through holistic 
employment coaching rather than 
clinical MH support, reducing health 
inequalities for Black, Asian and 
minority ethnic communities  
 

 
4.14 Children and young 
people 

 
Education / 
Planning Policy / 
Regeneration 

 

 Developing links between schools, 
colleges and local employers through a 
Careers Cluster approach (subject to 
success of ESF bid) 

 Identify and eliminate barriers to 
education/employment and training 
for 16-17 year old – potential NEETS. 

 Create a pathway with schools and 
employers for 14-16 year olds at risk of 
becoming NEET (EBA) 

 Planning policy to ensure that young 
people’s needs are a key priority that is 
addressed, including through growth in 
the Old Kent Road opportunity area. 

 
Ongoing 

 

 Preparation of Old Kent Road AAP 
includes dedicated policy for Youth 
Provision to support new or existing 
youth facilities and programmes.  

 

 Strategic Policies in New Southwark 
Plan  – SP3 Best start in life and P26 
(Education places) and P27 (Access to 
employment and training) to be 
adopted 2021 
 

 Continue to work with local schools 
and community groups in Old Kent 
Road to develop the Children’s Zone 
proposal, levering in support from 

Medium 
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 developers, to ensure the wider 

regeneration project is family 
friendly.      

 

 Mentivity and CAN to move into 
Westmoreland Road late 2021 with 
focus on youth activities 
 

 Mountview and UAL youth 
engagement programmes 
 

 


	Structure Bookmarks
	Figure


