New Homes

e Iw Church Lane Garages (Kinglake
Street), Pelier Street (William Cuffy
House), 39-44 Rutley Close, Lakanal
New Build (Cezanne) are on site
providing 91 new council homes

e Vestry Road (Lettsom T&RA Hall) is likely
to be submitted in late summer. The
proposal is to take down and redevelop
the existing Tenants and Residents
Assaociation (TRA) Hall to build new TRA
hall including 11 new homes abowve hall.

Asset Management

e Repairs Senice has started on a journey
to normal senice and we have created a
roadmap (just checking if on source), we
expect this process to take us to week
commencing 3" August where we are
hopeful normal senices will be resumed.

e All of our major works sites have now re-
opened focussing on external works only
at this stage. We are exploring options
on returning to a full senice including
internal works in particular works like
Fire Door and window replacements but
these are all subject to individual risk
assessments with residents. We will
keep you posted.

Modernise

e Modernise senice has been mostly
focusing on enabling council staff to work
safely in the context of the current
pandemic.

Customer Experience Senvices

e The Contact Centre has been operating
as usual throughout lockdown. Demand
for telephone senices has been down
and I'm very grateful to all residents who
have adhered with requests to only call
with emergencies. The Contact Centre
has also played an important role in the
delivery of the Community Hub. Atthe
outbreak, we set up a dedicated COVID
19 toreceive calls from residents who
are concerned about all manner of things
including food, accessing their pension,
prescription pick up. The senice has
also been making numerous outbound
calls to the shielded group in the
borough. Over 30,000 calls have been
made to date.

e The Homeowners Senice office at
Market Place has been closed since the
beginning of the lockdown. We are
hoping to be able to reopen in
September or October and as long as we
can assure the safety of visitors and
staff. Otherwise the senice has been
operating as usual.

Resident Senices

e Contacting, signposting and directly
helping wilnerable residents.

e In sheltered housing units, daily floor
walks, food delivery arrangement, and
safe entertainment provided by staff.

e Increase in reports of anti-social
behaviour (including breaches of social
distancing rules), and RSOs working with

Communities

e Since March partners in Southwark have
worked quickly to put in place a wide
range of extra support for local people
during the pandemic and resulting
lockdown. In a few short weeks
Community Hub arrangements were
established to provide a coordinated
response across the council, VCS and




police and anti-social behaviour unit staff
to tackle this.

e Use of online platforms to attend TRA
meetings and conduct resident
inteniews.

NHS.

e Southwark’s hub arrangements have
provided support not just for people who
are on the national shielding list of
people most winerable to Covid-19 but
also for many other people who have
been unable to get the extra support they
need during this pandemic from their
family, friends and existing wider support
networks. Ower 20,000 people hawe
interacted with this support, ranging from
one-off calls to daily contact and many
thousands of regular food deliveries.

e Aswe exit the initial lockdown and mowe
into a different phase of the pandemic
we are these arrangements to ensure:

We hawe the right support in
place for the months ahead
We can respond quickly if a
future spike in the local
infection rate requires it

Our model is sustainable for all
partners

Our approach will support our
longer-term ambitions for
Southwark, including helping to
lift people out of poverty, to
reduce inequality and to build
the resilience of residents and
communities

e The council is also grateful for the work
that those in TRAs and local
communities have done to support their
friends and neighbours at this time and
would welcome any views anyone has
on this.

Exchequer Senices

e Exchequer Senices will be starting
normal arrears action over the next few
weeks. Any tenant or homeowner who is
having difficulty paying their rent or
senice charge due to Covid should be
encouraged to contact us to discuss their
rent or senice charge account

e The Garage team will be starting to let
garages again in the coming weeks.

Anti-social behaviour, grounds maintenance

e Atthe start of the Covid lockdown period
the Grounds Maintenance Senice was
sewerely disrupted with no activity.
Following the relaxation of restrictions
and available resource we have
reinstated grass cutting to manage
growth. The shrub and bedding
maintenance remains to be reinstated
but anticipate this to take place shortly,
following the Council’'s senice renewal
process.

e The local authority continue to have a
strong working partnership and continue
to identify and resolve any problem
areas for breaches of social distancing,
unlicensed music events and other anti-
social behaviour. Any solutions requiring
joint working with the Police is fed into
the local safer neighbourhood




team. Southwark Police will continue to
respond to calls coming in from the
public and the local authority to direct
target patrols as needed. Any concerns
across our housing estates will continue
to be monitored by Southwark Anti-
Social Behaviour Unit.




