
 

21st October Home Owners Council Minutes 

 
New Southwark Plan – presented by Councillor Mark Williams 
Councillor Mark Williams presented the new Southwark plan to HOC members. He outlined the 
council’s plan for the borough and explained the implications this will have on transport, housing and 
regeneration. 
At the end of his presentation, he invited members to ask questions. 
 
RR expressed concern that the capacity of the road network in and around the Elephant and Castle 
area are being reduced and requested to know what was being done to ensure that traffic still flows 
when the bike lanes are introduced. 
 
Councillor Williams note RR’s concern and assured him that the council is working with Transport for 
London (Tfl) to ensure that a good balance is achieved and minimum disruption is caused to 
residents. 
 
 
RB enquired to know what plans have been built into the transport strategy to cater for growing older 
population, what improvements are planned for tube and requested to know if the 20 miles limit 
introduced on Southwark roads will be reversed to help improve congestion. 
 
Councillor Williams summed up the council’s vision of ensuring that what is planned caters for all 
ages, young and old and cited how successful cycling have been across Europe. He explained that 
much needed campaign has resulted in the extension of bus services to 136 routes. 
He further cited the proposal to extend the Jubilee line and cited other major transport development 
in London Bridge and Canada Water area to help improve commuting in and around the borough. 
He concluded that the consultation paper will be open soon for comments and invited members 
present to comment on the proposals when it is open. 
 
 
BO'B enquired if the deadline for submission of the proposal was closed and Councillor Williams 
informed members that consultation is going round the borough for comments to ensure everyone 
gets a chance to participate. He also offered to circulate a link to the web site via the HOC Chair. 
 
BO’B requested to have a copy of any submission made and this was noted for the record. 
 
Councillor Williams commented that the government cuts imposed on his administration limits what 
services can be supported and that the council are working hard with limited resources due to the 
central government cuts. 
 
The Chair asked whether the council will give homeowners who face regeneration market value for 
their homes if they face demolition. 
 
Councillor Williams stated that regenerations/demolitions are not part of the new Southwark plan. He 
cited the fact that a new charter of principles was agreed by the cabinet which sets out the council’s 
commitments. 
He further stated that at present, the council will offer leaseholders statutory minimum market value 
plus 10% through shared equity and shared ownership. He also stated that there other options for 
affected homeowners to consider as the council has learnt from the experience of Aylesbury and the 
Heygate estates. 



 
BO'B enquired to know about any update on the private rented sector. 
 
Councillor Williams explained the various types of private landlords in Southwark. He further 
explained that while there are many good landlords (out of a total of about 70,000), a fair number of 
bad landlords exist, and those are the ones the council are concerned about. 
He further explained that from the last data that the council has, there was a higher rate of non-
decency in the private rented sector. 
He explained that the council’s aim is to ensure that everyone live in a decent standard home. 
 
There was further discussion on the subject of private landlords and it was noted that the council was 
aware of the National Association of Landlords (NLA), however, it was not clear if there was a 
specific Southwark arm nor was it confirmed whether the council will welcome one. 
 
BM requested to know when the council will be introducing its selective licensing and SD explained 
that the decision was taken in November with implementation by May 2016. 
 
The Chair stated that he has sighted notices on selective licensing in and around Peckham Rye, and 
SD explained that the notices were advance notice to residents of when it will start. 
SD informed members that he will arrange for Councillor Livingstone to give update on the subject. 
 
BR enquired whether the council has a clear plan on future regeneration. 
Councillor Williams stated that the council has published its plan and it is available online. 
He offered to send the link to HOC delegates via the chair.  
 
The Chair enquired to know how the council is planning to balance out the huge gap between 
affordable rent and target rent considering residents of Southwark were mostly on low income. He 
stated that the council was facing 1% reduction in rent over the next four years. He queried how this 
will affect residents of Southwark (especially those working and on low income).  
 
Councillor Williams stated that the current government has eliminated the term ‘affordable housing’ 
as this has been changed to 80% of market rent. He stated that this will not work in Southwark and it 
was not part of the new Southwark plan. 
 
He summed up the challenges facing the council and their ambition to build 11,000 homes by 2043, 
with a target to complete the first 1,500 in 2018. 
Broadly speaking, the challenges were centred around (1) drop in rent which will negatively impact 
the Housing Revenue Account (HRA), (2) the extension of right to buy to housing associations and 
(3) planning policy. 
He explained how these will affect the council in the years to come in delivering their promise to build 
11,000 homes in the borough. 
He concluded by stating that Southwark is working with other local authorities to lobby the 
government on the new housing bill undergoing parliament at present. 
 
 
My Southwark Homeowners Service – presented by Richard Selley 
 
Richard Selley presented ‘My Homeowner Southwark. In his presentation he explained that the 
former Homeownership Unit no longer exist in the new structure. However, ‘My Homeowner 
Southwark’ will be a dedicated customer service for Homeowners. It will be staffed and managed by 
experienced staff trained on homeowners’ issues. 
He also stated that the council will be setting up a homeowners company dedicated to dealing with 
homeowners. The company will comprise of 8 board members; four from professional bodies and 
four from homeowners who will be competitively recruited. 
 



At the end of his presentation, he invited questions from members. 
 
BM enquired to know the rationale behind the council’s plan to review the right to buy and to confirm 
the information stating that FSB is advising the council on stopping right to by on the 11,000 new 
homes proposed. 
 
RS stated that the rationale behind setting up a housing company is to stop new homes build to be 
sold as soon as they are built.  
 
He then went on to clarify that it is about reviewing the right to buy process speeding it up and giving 
customer satisfaction. 
 
RS was asked when it is envisaged that the My homeowner Southwark board will be formed and 
whether My Southwark homeowners will offer advice to potential homeowners. 
 
RS confirmed that My Southwark homeowner will offer advice to potential home owner and it is 
envisaged that the board will be formed within ten weeks. 
 
After a short discussion in which members suggested what they would like to see in the new service, 
RS also informed members that the council is currently going to run the service from ‘the Blue’ in 
Bermondsey and that he will consult homeowners before it starts. 
Various marketing suggestions were tabled for consideration, including text messaging, email, 
telephone and letter writing to publicise it to homeowners. 
 
 
The Chair thanked everyone for their comments and stated that is sounded like what homeowners 
have been waiting for. 
He enquired if the service will be accessible via a Freephone (0800) number.  
RS informed HOC that there would be a dedicated 0300 number for homeowners. Part of the idea 
would be to improve training specifically for a group to become even knowledgeable to deal with 
homeowner enquiries. 
 
The Chair suggested that the council will need to revisit the idea of 0300 number because 
homeowners will want to know why they are paying, whilst the 0800 number is available to non-
homeowners. He stated that everyone has to be treated equally. 
RS pointed informed the meeting that the current repairs line with 0800 number will be transferred 
over to a 0300 number also. 
 
RS informed members that the contact centre will be open from 9am to 5pm for regular enquiries and 
from 5pm to 9am for emergencies only. 
 
 
BO’B enquired to know who would be choosing the board members, and RS informed members that 
an advert would be put out and all homeowners would be encouraged to apply and the council will 
be seeking the independent experts. 
 
SD mentioned the other part of the plan was that a representative of HOC would be part of the panel 
that chooses. 
 
The Chair enquired if the powers of the new arbitration panel will be expanded beyond the current 
one to allow dealing with matters before they go to FTT. 
RS informed members that the council is planning a six months pilot of how the arbitration service 
will run and they are willing to take on sample cases to see how it can be expanded. 
Some HOC members volunteered to be test cases and RS noted the requests. 
 



JC informed members that the arbitration panel works well as he has been a member for a number 
of years and added that the panel can award compensation of up to £50,000. 
 
The Chair requested to know about the capacity of the proposed space for the service (‘the Blue’) 
 
RS informed members that the space has six counter spaces. 
 
SD reassured members that the board for the new company is completely different from the HOC 
and it is not intended to duplicate or replace HOC. He further stated that the council is looking 
alongside how to make sure that HOC continues to improve, to be a stronger voice for homeowners. 
They are also looking at what will work better in future so that the council and its panel could work to 
support homeowners. 
 
Both JL and B’OB suggested training. B’OB reminded members that HOC agreed that an induction 
programme be carried out for all delegates. 
 
 
Previous Minutes 
 
Corrections/omissions 
RR stated that he would like it noted that there were some inaccuracies on items 7.3-7.6 and 
amendments will be forward for the records. 
 
SD pointed out his notes reflects that the vote was inaccurately recorded. He stated that his note 
indicated that there were four abstentions and two who supported the Chair’s motion requesting that 
an apology be given as per HOC constitution. He stated that two members had left before the time of 
the voting and both Brendan and Bill were outside and not part of the vote. 
 
The Chair stated that there were nine voting members when the vote took place and if the note 
recorded three abstentions, then the others must have voted. 
 
RB stated that she recollects that there were four abstentions. 
 
The Chair reiterated that nine people voted and asked if there was a dispute on how the voting took 
place. 
 
SD pointed out that his record of the meeting there was four abstentions two had left before the vote 
and two supported the motion. 
 
After a short discussion, the Chair suggested that the votes be polled for the purpose of accuracy 
and that the outcome be announced to members via email. 
 
RR proposed for the minutes to be adopted with corrections 
 
JC Seconded 
 
Minute of the meeting held on September 21st 2015 was adopted as accurate records with raised 
corrections. 
 
Matters arising 
BM raised a question from item 9.1 of the minute. 
He requested to know the advice given by the responsible officer present at the meeting when the 
matter was raised in July. He also wanted to know what advice was given on the power of Chair on 
implementing the HOC’s constitution code of conduct. He explained that the FSB constitution clearly 
stated that non-resident landlords cannot be member. He then requested that SD explain the code of 



conduct and when it should be used and the FSB’s constitution. 
 
 
The Chair responded that in the July meeting when the matter was raised, he referred to HOC’s 
constitution, paragraph 11 and he complied with the guidance by seeking advice from the 
responsible officer at the time. 
 
 
SD stated that constant disagreement looked bad for both HOC and FSB and this needed to be 
resolved.  SD went on to state that the advice Louise Turff gave was clear, HOC’s constitution does 
not apply to this situation but primarily applies to HOC and its sub groups. 
He went on to say the councils established the FSB and its position on the matter was very clear; the 
FSB represent those whose primary residences are in Southwark.  
 
The Chair enquired to know from SD if HOC constitution does not apply to the conduct of delegates 
elected by HOC to represent them in other bodies like the FSB.  
He further stated that if HOC constitution does not apply to members conduct, maybe HOC should 
change its constitution to reflect that the constitution does not apply to conduct of members elected 
to serve on other working groups. 
 
SD stated again that in the case of the FSB, there is a code of conduct that applies to the FSB 
because it is not a sub group or working party of HOC. 
 
BM Suggested that a meeting between the FSB and HOC and Tenant Council should be organised 
to sort out this dispute. 
After a brief discussion, it was agreed that a meeting be held between FSB members of HOC and 
TC. 
 
BO’B requested to know if legal advice had been sort on the matter. 
 
SD responded by saying it was the officers advice on the constitution   
 
BO’B requested for some legal advice to be paid for before he went to the mediation meeting 
proposed. 
 
The Chair assured O’B that his request has been noted.  
 
MO went on to clarify the proposal that HOC should receive some legal guidance on the issue and 
members agreed generally that they will support the motion if the advice is free. 
 
It was seconded by JA 
 
Eleven delegates voted for the meeting between the chair and Stephen Douglass and FSB members 
of TC and HOC to find a way forward. 
 
SD pointed out that the two things were being confused the councils intentions and the group making 
amendments 
 
The councils view is very clear it is for peoples whose primary residence is in Southwark. This he 
had pointed this out at the last HOC and apologised if this was not stated at the AGM.  
 
JE pointed out that there was obviously a mistake made and Brendan should not be on the FSB. She 
stated that she is a non-resident leaseholder and someone should apologise to Brendan. 
 
MO pointed out that a there is a lot of information available now than there was  in July and as such 



 

 

decisions made were based on the information available at the time. 
 
The meeting was concluded at 9.15pm with the vote being finalised.   
 
 


